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A message from the Chair

Public Services Boards were set up under the Well-being of Future Generations (Wales) Act in

2015 to improve the social, economic, environmental and cultural well-being of Wales. The role of
Powys Public Services Board (PSB) is to lead a strategic, evidence-based and collaborative effort
to maximise well-being in Powys, now and for future generations. Powys PSB has a pivotal role in

leading a whole system approach to change in the county.

Powys is experiencing significant challenges to the well-being of people and the natural world we
depend on. For more than two years, COVID-19 deeply affected well-being in Powys and
continues to impact many. We are experiencing the first-hand effects of the deepening climate
and nature emergencies. And the cost-of-living crisis is widening economic inequality and pushing

many into hardship. This hardship is impacting well-being in multiple ways.

Action is needed to prevent long-term harm to well-being, such as supporting people to have the
best start in life to avoid obesity. But there are also great opportunities as we bridge to a zero-
carbon, more nature-friendly future that strengthens the local economy and supports residents’
well-being.

Our new 2022 Well-being Assessment has helped us to identify key areas for Powys PSB to work

on together that add particular value driven by the public sector coordinating efforts in the county.

Three priorities emerged: responding to the climate emergency, healthy weights, and
strengthening public sector evidence and insights. These have been chosen because they have

the potential to be transformational to Powys’ well-being.

The Powys PSB Well-being Assessment and Well-being Plan were developed with the
involvement of PSB members, stakeholders and the public across Powys. | extend my sincere
thanks to everyone who contributed evidence and ideas, to the Future Generations
Commissioner’s Office which has supported with time and expertise, and to colleagues across the

PSB who have worked to crystallise this Well-being Plan.

From all of our public and stakeholder engagement, it is clear that there is a strong will to develop
Powys PSB as an exemplar of best practice and to deliver transformational change for Powys. |

am pleased to have the opportunity to chair the PSB at this time of challenge and change.

Councillor James Gibson-Watt, Powys Public Services Board Chair, and Leader of Powys County
Council.
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What is a Well-being Plan?

A Well-being Plan is a document agreed by the Public Services Board (PSB) to agree what

objectives and steps they will be undertaking to improve the well-being of the people of Powys.

The last local government election took place in May 2022. As set out in the statutory guidance,
the local well-being plan must be published no later than 12 months after each subsequent
ordinary local election. The PSB must seek the advice of the statutory Future Generations
Commissioner for Wales on how to take steps to meet the local objectives in a manner which is
consistent with the sustainable development principles, which is often referred to as the “Five

Ways of Working”.
These principles are:

1. Long term: The importance of balancing short-term needs whilst safeguarding the impact on
future generations.

2. Prevention: How acting to prevent problems occurring or getting worse may help public bodies
meet their objectives.

3. Integration: Considering how our well-being objectives may impact upon the well-being goals,
or on objectives set by other public bodies.

4. Collaboration: Acting in collaboration with others and different organisations that could help
us meet our well-being objectives.

5. Involvement: The importance of involving people with an interest in achieving the well-being

goals and ensuring that those people reflect the diversity of the area which the body serves.

The last Future Generations Report was published in 2020. In setting its local objectives the PSB

must also consider the latest Future Generations Report as prepared by the Commissioner, which
provides an assessment of the improvements public bodies should make in order to set and meet
well-being objectives in accordance with the sustainable development principle. This plan also
considers how the objectives set contribute towards the well-being goals outlined below:

1. A prosperous Wales: An innovative, productive, and low carbon society which recognises the
limits of the global environment and therefore uses resources efficiently and proportionately
(including acting on climate change); and that develops a skilled and well-educated population
in an economy which generates wealth and provides employment opportunities, allowing

people to take advantage of the wealth generated through securing decent work.

1
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2. Aresilient Wales: A nation which maintains and enhances a biodiverse natural environment
with healthy functioning ecosystems that support social, economic, and ecological resilience
and the capacity to adapt to change (for example, climate change).

3. A healthier Wales: A society in which people’s physical and mental well-being is maximised
and in which the choices and behaviours that benefit future health are understood.

4. A more equal Wales: A society which enables people to fulfil their potential no matter what
their background or circumstances (including their socio-economic factors).

5. A Wales of cohesive communities: Attractive, viable, safe and well-connected communities.

6. A Wales of vibrant culture and thriving Welsh language: A society which promotes and
protects culture, heritage and the Welsh language, and encourages people to participate in the

arts, and sports and recreation.

7. A globally responsible Wales: A nation which, when doing anything to improve the
economic, social, environmental and cultural well-being of Wales, takes account of whether

doing such a thing may make a positive contribution to global well-being.
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What is the Powys Public Services Board?

The Public Services Board (PSB) is a statutory strategic partnership established under the Well-
being of Future Generations (Wales) Act 2015. The Act requires key local organisations in Powys

to work together and take a more co-ordinated and long-term approach to the issues that really
matter to the people of the county. In doing so, the PSB must assess the state of well-being locally

(a copy of the most recent Well-being Assessment can be found here: Full Well-being Assessment

analysis). The findings from the Well-being Assessment have been used to inform objectives and
produce a plan designed to improve economic, social, environmental, and cultural well-being in

the Powys area.

The statutory partners are the organisations that are required by the Act to be members of the
PSB, these are:

o Mid and West Wales Fire and Rescue Service - www.mawwfire.gov.uk

e Natural Resources Wales - https://naturalresources.wales

e Powys County Council - www.powys.gov.uk

e Powys Teaching Health Board - www.powysthb.wales.nhs.uk

Other invited organisations who play a key role in the PSB include:

e Bannau Brycheiniog National Park - www.beacons-npa.gov.uk

e Powys Association of Voluntary Organisations - www.pavo.org.uk

e Dyfed Powys Police - www.dyfed-powys.police.uk

e Dyfed Powys Police and Crime Commissioner - www.dyfedpowys-pcc.org.uk
e Department for Work and Pensions

e Welsh Government

e Probation Service

e Powys’s Towns and Community Councils

Powys Public Services Board Well-being Plan £ o=
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What is our vision and draft well-being objectives?
The Public Services Board vision is for a Fair, Sustainable and Healthy Powys.
The three well-being objectives which shape the work to achieve the vision are:

e People in Powys live happy, healthy and safe lives
e Powys is a county of sustainable places and communities

e An increasingly effective Public Service for the people of Powys

How our objectives consider the Sustainable Development Principle

Sustainable development means the process of improving the economic, social, environmental,
and cultural well-being of Wales by taking action, in accordance with the sustainable development

principle, aimed at achieving the well-being goals. These have been considered as below:

Sustainable Development How our objectives consider the Sustainable Development Principle
Principle
Whilst we will be making decisions that support people’s immediate needs, we will
focus on creating an environment of sustainable places and communities fit for the
Long term
future. Powys will be a healthy, fair, safe, and prosperous county, contributing to a
healthier Wales that is globally responsible in its approach.
We will become a resilient county by proactively adapting to change. The
effectiveness of public services will be improved through enhanced partnership
Prevention
working, and having people’s health, safety, and well-being at the heart of everything
we aim to do.
We will work as a PSB to align our organisational and shared plans to have the
Integration greatest positive impact for the people of Powys. The Well-being Goals are embedded
throughout all partners’ work.
We understand the immense value that diverse people and organisations can bring to
the development of the county and the work of the PSB. We will encourage others to
Collaboration
collaborate as part of our work and will also identify opportunities for the PSB to
contribute to the work of others.
We believe involvement is vital to ensure that we are focusing on the right things to
meet the needs of Powys. Our 2022 Well-being Assessment engagement and
Involvement consultation provided a wealth of insight that will be used by the PSB to inform our

future plans and decisions. However, we are committed to engaging and consulting

with our communities on a regular basis to ensure that our activities remain

1
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Sustainable Development How our objectives consider the Sustainable Development Principle
Principle
appropriate and relevant, with particular focus upon reaching those who have not

participated before, to ensure all voices are heard.

1

PSB
Powys
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What other plans and strategies have been considered when

producing these objectives?

A wide range of information, legislation and statutory guidance was considered to shape priorities

including national and regional legislation, plans and strategies listed in Appendix B.

Intersectional and cross-cutting impacts and opportunities were considered in developing the Well-

being Plan.

Alongside this, the previous Well-being Plan was also of critical importance in shaping the well-
being objectives, as there was a significant amount of work undertaken (as highlighted in the
Plan’s annual reports) to improve the well-being of the people of Powys. This plan also provided

lessons learned which have been taken forward by the PSB during the planning process.

What other partnerships will help deliver these objectives?

There are a range of partnership arrangements that will help support delivery of the PSB Well-
being Objectives. We will explore and develop how these partnerships interact with the PSB to
ensure all are improving the well-being of the people of Powys whilst seeking to identify

opportunities for additional PSB value.

The below provides an example of key identified partnerships which all have plans which will help

support meeting the PSB Well-being Objectives:

e Powys Regional Partnership Board

o Powys Community Safety Partnership

e Mid Wales Corporate Joint Committee

e Growing Mid Wales

e Powys Nature Partnership

1
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What are the PSB’s well-being Objectives?
People in Powys live happy, healthy, and safe lives

What has the Future Trends report and the Future Generations Report identified?
(Appendix C)

e Healthy life expectancy

e Health inequalities

e Living standards

e Educational attainment

e Incomes and income inequality

e Supporting an ageing population

Further evidence of supporting information used to form this objective from the Well-being
Assessment can be seen within the Social, Economy, Environment, Culture and Community

summaries within Appendix A.

How does this objective support the Well-being Goals?
Well-being Goal How does this support the Well-being goals?

The PSB will seek to improve the resilience of people and nature to reduce climate
impacts and cope with those that are unavoidable.

A prosperous Wales Taking a whole system approach will help members of the PSB understand how its
actions influence population health and the factors that determine health, for
example in relation to obesity.

By protecting and growing the natural assets of Powys, enhancing biodiversity and

A resilient Wales promoting access to green and blue spaces, we will strengthen the resilience of
people and nature.

When mapping the whole system of the county and engaging to understand what
matters to people, we will seek to reach those who are seldom heard to ensure
their voices are heard.

A more equal Wales
Focusing upon young people to improve the system surrounding healthy weight
means we will be looking to support the best start in life for all young people,
irrespective of background.

Through our climate work, we will be improving the resilience of people and nature

A healthier Wales to cope with climate impacts that are unavoidable. By taking action collectively, this

should help those who are experiencing anxiety related to the climate emergency.

Powys Public Services Board Well-being Plan L0 v
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Well-being Goal How does this support the Well-being goals?
There are a range of physical and mental health benefits aligned to healthy weight,

which would support happy, healthy lives.

Access to suitable spaces that support people to be active such as outdoor green
spaces, safe roads for cycling, safe paths for walking and leisure and community

A Wales of cohesive e . ) . . . . .
facilities are important in encouraging physical activity, an important factor in

communities
maintaining good health. Improving access and affordability of fresh, seasonal and

nutrient-dense food offers a range of ways to support people to eat more healthily.

Through engaging with a range of communities such as those who are Welsh
language speakers, we will seek to understand what matters to them in being

A Wales of vibrant culture healthy and happy and use this to shape the future work of the PSB.

and thriving Welsh We are also seeking to build upon the county’s heritage, particularly its natural

language assets which are at risk due to the climate emergency, and encourage people to
connect with its history and landscapes to engage in physical activity and promote

mental health and well-being.

Improving access to and affordability of fresh, seasonal and nutrient-dense food is a
priority, whilst also seeking to reduce the County’s food mileage by supporting the

A globally responsible
& I development of local supply chains instead of exporting unseasonal goods. Access

Wales
to fresh seasonal produce will support an environment in which people may eat

more healthily.

Powys is a county of sustainable places and communities

What has the Future Trends report and the Future Generations Report identified?
(Appendix C)
e Internet usage and access

e \Welsh Language

Further evidence of supporting information used to form this objective from the Well-being
Assessment can be seen within the Social, Economy, Environment, Culture and Community

summaries within Appendix A.

How does this objective support the well-being goals?

Powys Public Services Board Well-being Plan
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Well-being goal

A prosperous Wales

A resilient Wales

A more equal Wales

A healthier Wales

A Wales of cohesive

communities

A Wales of vibrant culture
and thriving Welsh

language

A globally responsible
Wales

Powys Public Services Board Well-being Plan

How does this objective support the well-being goals?

We will be acting as a territorial leader. We recognise communities as a key group
of the whole system, and will seek to empower both individuals and communities to
help inform the future of Powys, whilst supporting community based action and
local economies.

We have committed to scaling-up carbon sequestration as part of the work of the
PSB, increasing the space for nature to absorb carbon which will enhance our
biodiverse natural habitat.

By enhancing Powys through our work in tackling the climate emergency, we will
take our fair share of the action to decarbonise, in line with the Paris Agreement.
Any decarbonisation will be approached as an equal and just transition, working to
ensure that no-one is left behind within communities.

Whilst engaging with communities, we will seek to understand what matters to
them, including their physical and mental health, and how they experience the
wider system as part of taking a whole system approach. We will aim for
communities to understand how they can play a role in the system, and seek to
engage with them to be actively involved in shaping their health.

The PSB’s response will seek to act as a territorial leader, acting as agents for
change through their respective organisations, whilst also being advocates within
communities and bringing people together to improve their understanding
surrounding and responding to the climate emergency. Through this approach,
diverse voices across Powys will be engaged based on their connection to the
county to improve their communities and sense of belonging.

Through engaging with a range of communities such as those who are Welsh
language speakers, we will seek to understand what matters to them in living within
their communities and use their voices to shape the future work of the PSB.

We are also seeking to build upon the county’s heritage, particularly its natural
assets which are at risk due to the climate emergency, and to encourage people to
connect with its history and landscapes and be proud of the communities in which
they live.

By democratising well-being and encouraging community action in response to
climate change, and influencing the system surrounding healthy weight, people will
better understand the importance of these issues beyond Powys’ borders. As a

county with a high number of visitors, both nationally and internationally, there is
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Well-being goal How does this objective support the well-being goals?
an opportunity for communities to share how they have been supported to improve

their well-being by being involved within responding to the climate emergency.

An increasingly effective public service for the people of Powys

What has the Future Trends report and the Future Generations Report identified?
(Appendix C)

e Public sector employment

e Online public services

Further evidence of supporting information used to form this objective from the Well-being
Assessment can be seen within the Social, Economy, Environment, Culture and Community

summaries within Appendix A.

How does this objective support the well-being goals?

Well-being goal How does this objective support the well-being goals?
Through the enhanced sharing of information, PSB members will be using their
resources more efficiently, enabling better insight and increased effectiveness in
A prosperous Wales
decision-making. Greater peer support, networking, and the sharing of best
practice will develop the skills for the sector and wider public.
Collaboration of expertise, drawing on the skills of Partners and the voices of
Communities, will seek input into how to improve the natural environment.
A resilient Wales
Increased access to a greater range of data will enable partners to develop longer
term plans to meet current and future needs.
All public bodies and the wider community are invited to participate to contribute
to this work, irrespective of any background factors. We will seek to engage and
A more equal Wales
understand communities from all backgrounds, including seldom heard voices to
influence our work.
Through the embedding of the whole system approach across PSB partners, there
A healthier Wales will be a wider understanding of how their actions influence areas such as physical
and mental health.
Establishing dialogues with our communities and testing our understanding from
A Wales of cohesive
the data will seek to improve the dynamic relationship between communities and

communities
PSB members.

I
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Well-being goal How does this objective support the well-being goals?

Throughout all work undertaken, we will ensure the Welsh language is treated

A Wales of vibrant culture
equitably and provide opportunities to promote this. We will seek to actively reach

and thriving Welsh language
Welsh speaking groups to understand what matters to them.

A globally responsible Powys PSB will work towards joining the United Nations’ Race to Zero which is a
Wales framework for accelerating climate action in line with the Paris Agreement.
Powys Public Services Board Well-being Plan 80 =
2040
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What action is planned to achieve the well-being objectives?

To deliver our well-being objectives, we will need to undertake a series of steps. A stepis a
delivery mechanism, which may include a project, work focus, or board that helps us to make
progress against our objectives. Three priorities have been identified as the most important focus

to help achieve the Well-being Objectives:

e Responding to the Climate Emergency
e Taking a whole systems approach to healthy weight

e Shaping the future by improving our understanding of what matters to the people of Powys

through evidence and insight

The areas of work are interconnected and will contribute to achieving all three well-being

objectives.

STEP

Wbisuj
pue asuapiag

abueyn agewnD
syBiapy, AuyeaH

People in Powys live happy, healthy
and safe lives

Powys is a county of sustainable
places and communities

OBJECTIVES

An increasingly effective Public
Service for the people of Powys

o
z
w
m
=
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Responding to the climate emergency

What is the context?

The impacts of climate breakdown are happening sooner and at even lower temperatures than
scientists predicted. The window of opportunity to maintain a liveable planet for humans and

nature as we know it is closing very rapidly.

This is an emergency situation and the next five years will be critical.

Powys Public Services Board Well-being Plan (-
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What are the action plan aims?

This is a plan for Powys to:

e Take our fair share of the action to decarbonise, in line with the 2025 Paris Agreement
e Scale up carbon sequestration - increasing the space for nature to absorb carbon
e Adapt to climate impacts - improving the resilience of people and nature to cope with

climate impacts that are unavoidable

Why is climate action in Powys important?

Action on climate is essential to achieve all three Powys PSB Well-being Objectives:
Objective 1: People in Powys will live happy, healthy, and safe lives

e People in Powys will be exposed to increasing climate risk which needs to be identified and

mitigated to keep them safe.
Objective 2: Powys is a county of sustainable places and communities

e People in Powys consume significantly more than our fair share of global resources
(including carbon), and the local natural world that we all depend upon is in steep decline
e Powys communities are more directly reliant on and impacted by the natural environment

than other urbanised regions of Wales

Objective 3: An increasingly effective Public Service for the people of Powys

e People in Powys require and rely upon climate-informed public services and planning

decisions for current and future generations

How does this step consider the Sustainable Development Principles?
Sustainable How does this step consider the Sustainable Development Principle?

Development

Principle

Long Term Developing a Powys-wide evidence-based climate action plan across sectors
will enable an understanding of the future threats and opportunities posed by
climate change and the transition to a net zero economy. In particular it will:

Powys Public Services Board Well-being Plan [ 20.4‘0&
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Sustainable

Development

Principle

Integration

Involvement

Collaboration

Prevention

How does this step consider the Sustainable Development Principle?

e enable strategic support to accelerate the development of the net zero
goods and services needed in Powys in a way that benefits local
people

e enable strategic planning and support for a just transition

e catalyse investment in the low carbon infrastructure, projects,
organisations and practices needed in Powys

e inform how the nature and climate emergencies can be addressed
together in a way that maximises nature recovery and supports

people’s well-being

Having a planned approach will enable work to be shaped in a way that
contributes to achieving all the well-being Goals. Synergies will be actively
identified and maximised between the three PSB well-being Steps, and the

wider work of PSB organisations.

Having a planned approach will enable high quality engagement with a
diverse range of stakeholders and communities. This will enable plans to be
informed and tailored to meet the needs of local communities including in
particular people with protected characteristics and those facing socio-

economic disadvantage.

A Climate Well-being Working Group has been set up to facilitate
collaboration between Powys PSB members. It will also engage with wider
statutory bodies and other stakeholders.

Developing a Powys-wide climate risk assessment will enable a medium and
long-term understanding of the anticipated impact of the climate crisis on the
well-being of people and nature. This will inform plans to reduce and manage

risk.

How will the PSB deliver the Climate Well-being Action Plan?

Powys Public Services Board Well-being Plan
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Powys PSB will work towards joining the United Nations’ Race to Zero. This global initiative
supports public bodies and organisations to take action aligned to the Paris Agreement, and to

build a fairer, more resilient future.
Powys PSB’s work will be shaped by the five membership criteria of Race to Zero:

Pledge: to take concrete action toward or beyond a fair share of the 50% global greenhouse

gas reduction needed by 2030, and to reach net zero by 2050 at the latest.

The fair share decarbonisation target will be based on expert advice and will include embodied

emissions in the goods consumed in Powys, not just emissions produced directly in the county.

Plan: within 12 months develop an evidence-based emissions reduction plan in line with

the pledge.

A set of research and analysis will be developed to understand the biggest climate interventions
needed across Powys that will also bring well-being benefits for this and future generations of
people, and for nature recovery. This action planning will involve engagement with local
communities, businesses and third sector organisations to ensure actions are tailored to local

needs. A pipeline of funding-ready projects will be developed with partners.
Proceed: take immediate action towards meeting the pledge.

Powys PSB will work in partnership across the county to scale up climate action, and to attract

investment in the projects needed.

Publish: commit to report data and actions in relation to meeting the pledge, publicly and at
least annually - feeding into the United Nations Framework Convention on Climate Change
Global Climate Action Portal.

Powys PSB will make public the analysis, plans, and delivery record to maximise transparency,

accountability and public confidence.

Persuade: align lobbying and advocacy activities with net zero by proactively supporting

climate policies consistent with the Race to Zero criteria.

Powys PSB will work with people, businesses, and organisations across the county and wider to
make the case for a zero-carbon nature-friendly Powys that supports local well-being and a strong

local economy.

1
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How will the PSB add value?

There is currently no Powys-wide plan to respond to the climate emergency and maximise the

benefits of a zero-carbon economy for local people and nature.

The public sector has a unique role to play in leading and enabling this strategic shift, working
closely with local communities, businesses and third sector organisations to ensure plans are

tailored to meet local needs.

By working collaboratively, the public sector can use its procurement power to support the skilling
and scaling up of local zero-carbon goods and services needed to underpin a sustainable future
local economy. A strategic approach to public service provision can enable a just transition and

help to ensure no one is left behind.

PSB collaborative working can maximise efficiency in the use of public resources and can enable

economies of scale.

Delivering the Climate Well-being Action Plan will build directly on and support county, regional

and national workstreams, plans and strategies (see Appendix B).

A Whole System Approach to Healthy Weight

What is the context?
Obesity is a significant issue for individuals and for wider society and is one of the greatest

challenges for health and social care services. In Powys, over one quarter of 4-5 year olds and over
half of the adult population are an unhealthy weight. There is a strong link between obesity and
deprivation, with the prevalence being higher in our most deprived areas. There is evidence that the

gap between those in the most deprived and least deprived communities has widened over time.

Being overweight or obese increases the risk of developing a wide range of common and potentially
preventable health problems including heart disease, type 2 diabetes, joint problems such as
osteoarthritis, mental health issues such as anxiety and depression and some types of cancer. An
unhealthy weight can also influence a range of factors that affect people’s life-chances such as self-
confidence, educational attainment, employability and sickness-related absence from school and

work.

I
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Unhealthy weight places a significant cost on the economy of Wales. Obesity has been estimated
to cost the NHS in Wales over £73 million per annum. If rates of overweight and obesity continue to
rise in line with current trends it has been estimated that the costs to society and the economy will

be around £2.4 billion per year in Wales by 2050.

The factors that influence unhealthy weight lie for the most part outside of the health service. Health
(including a healthy body weight) is influenced by the interaction of a range of factors which include
individual factors such as age, sex, genetics, lifestyle and behavioural factors, social and community
factors, and socio-economic, cultural and environmental conditions. The complexity of the obesity
system means there is no simple solution to tackling obesity and that no single agency can tackle it
alone. However, adopting an approach which seeks to understand the system as a whole offers a

way forward.

What are the Action Plan aims?

The aims are to:

e engage with and bring together stakeholders who contribute to the local obesity system in
Powys

e work collaboratively to identify points of leverage within the system to action sustainable
system-wide change

e identify and test local solutions to tackling overweight and obesity at a system level

Why is Healthy Weight important?

Addressing the increasing levels of overweight and obesity in the population has the potential to
contribute to each of the PSB’s three well-being objectives:

Objective 1: People in Powys will live happy, healthy, and safe lives

e Tackling unhealthy weight has a clear link to this objective. Obesity is a leading contributor
to many major long-term conditions including type 2 diabetes, hypertension, cardiovascular
disease including stroke, some types of cancer, kidney disease, obstructive sleep apnoea,
gout, osteoarthritis and liver disease

e Being an unhealthy weight can impair well-being, quality of life and contribute to low self-
esteem, poor self-image and low confidence levels

e Obesity lowers healthy life expectancy and high BMI is a large contributor to the number of

years lived with disability

Powys Public Services Board Well-being Plan L0 v
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Children living with obesity are more likely to become adults living with obesity and have a
higher risk of morbidity, disability and premature mortality in adulthood

Health and social problems normally seen in adults (such as type 2 diabetes,
musculoskeletal conditions, low self-esteem and depression) are becoming more prevalent
in children and young people as a result of the rise in childhood obesity

Children who are obese are more likely to be bullied and to have higher levels of school

absence with negative consequences for their learning and educational attainment

Objective 2: Powys is a county of sustainable places and communities

Physical activity is an important factor in healthy weight and the environment has an
important role to play in supporting people to be more active. Access to suitable spaces
that support people to be active such as outdoor green spaces, safe roads for cycling, safe
paths for walking and leisure and community facilities are important in encouraging physical
activity

Improving access and affordability of fresh, seasonal and nutritious food offers a range of

ways to support people to eat more healthily

Objective 3: An increasingly effective Public Service for the people of Powys

Taking a whole system approach to tackling unhealthy weight will help unite programmes of
work and align strategic priorities

A shift from looking at individual actions to addressing actions at a system level will
increase the effectiveness across agencies and help facilitate positive changes at a

population level

How will the PSB deliver this work?

A whole system approach involves a number of key steps which aim to understand the local system

as a whole and its constituent sub-systems. Through engagement with strategic stakeholders we

will identify one or more sub-system(s) to focus on and develop an action plan to achieve positive

change by identifying and testing out local solutions. Engagement and partnership working are key.

Powys Public Services Board Well-being Plan

We will work closely with partner organisations and strategic stakeholders to map out and
understand the local obesity system in Powys

We will gather data and insight from partners and actively engage key organisations in Powys
in agreeing our initial sub-system of focus

We will develop a shared action plan to capture agreed actions and test out local solutions.
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e A steering group will be established to coordinate and steer the work

How does this step consider the Sustainable Development Principle?

Sustainable

Development Principle

Long Term

Integration

Involvement

Powys Public Services Board Well-being Plan

How does the step consider the Sustainable Development

Principle?

Tackling overweight and obesity in Powys is a long-term goal.
Taking a whole system approach will encourage long-term,
sustainable changes. Benefits can be expected mostly in the
medium to long-term although some may be seen in a shorter time-

frame.

This programme forms part of the local implementation of the
national obesity strategy Healthy Weight: Healthy Wales and has
considerable scope for synergy with other PSB priorities. For
example, there is considerable potential for synergy and collaborative
working in relation to:

Climate emergency: Climate change and healthy weight are
intrinsically linked. Access to healthy, affordable food, considering
local food/food miles, reducing food waste, use of green and blue
spaces for physical activity, active travel, planning are all areas that
cross-cut both the climate change and healthy weight agendas.
Evidence and Insight - An enhanced understanding of the well-being
of our population will help to inform the whole system approach to
healthy weight. Data and insight will help ensure work is tailored to
meet the needs of the Powys population, particularly those in
greatest need.

The whole system approach aims to understand the strengths,
levers, gaps and deficits that exist in the local system. Itis a
strengths-based approach that aims to mobilise and build on existing
community assets to strengthen the system and make it more
conducive to attaining and maintaining a healthy weight. The views

of strategic stakeholders and partner organisations as well as local
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Sustainable How does the step consider the Sustainable Development

Development Principle Principle?

communities will be important in identifying these strengths and

levers.

Collaboration Whole system approaches bring organisations together to work on
shared goals. The whole system approach to healthy weight is a
national programme with many opportunities to draw on learning and

expertise from other areas.

Prevention Acting now is essential to halt the current trends in overweight and
obesity. Current predictions show that obesity rates and the
associated consequences for individuals and society are likely to
worsen if action is not taken. This includes increasing economic
costs for health and social care and increasing pressures on society

as a whole.

How will the PSB add value?
The high and increasing rates of people living with overweight or obesity present challenges and

costs that impact on all public services and are not confined to the health and social care sectors.
Many of the factors influencing body weight at the local level fall, at least to some degree, within the
remit of PSB partner organisations. Examples include education and skills, employability,
employment and working conditions, planning, transport and access to healthy food at school and

in the workplace.

Similarly, the causes of and potential solutions to unhealthy body weight are largely socio-economic,
cultural and environmental and for the most part are not within the control of health services. A
coordinated, strategic partnership approach will therefore be required in order to reduce the rates of

overweight and obesity in the population.

The Public Services Board will provide senior strategic leadership, strong leadership across the
system, and long term commitment and delivered through incremental steps in collaboration with a
range of partners. These factors are critical to the success of a whole system approach to tackling

overweight and obesity.

1
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Shaping the future by improving our understanding of what matters to the people of
Powys through evidence and insight

What is the context?

Currently, there is a range of evidence and insight about Powys. This information, however, is held
by individual organisations and only shared on request and does not allow for a robust
understanding of the well-being of Powys. Examples of this sharing work can be seen in the Well-

being Information Bank. This step proposes the creation of a formal partnership to share

information including data, analytics, research and engagement, and to create a “live, breathing”

well-being assessment.

Collaboration with the people of Powys is of paramount importance in decision making in securing
the future of the County. There is currently a range of engagement being undertaken by partners,

which can result in potential engagement fatigue for the people of Powys (when they receive too

many requests from too many organisations in a short period of time), resulting in their voices

often not being heard in shaping the future of the county.

What are the action plan aims?

This action plan aims to:

e Build community conversations to involve people in the future of Powys
e Develop a shared understanding of Powys

e Raise awareness of the Well-being of Future Generations (Wales) Act 2015

Why is Evidence and Insight in Powys important?
A shared understanding of our communities is imperative to the PSB meeting its well-being

objectives as detailed below:
Objective 1: People in Powys will live happy, healthy, and safe lives

e The sharing of quantitative and qualitative data, alongside engagement activity will allow for
the PSB and partner organisations to have an enhanced understanding of the well-being of
members of the population

e Will allow for the PSB and organisations to understand what interventions are required to
support people to live healthy, happy and safe lives

Objective 2: Powys is a county of sustainable places and communities
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e This will allow for the PSB and partner organisations to have an enhanced understanding of
the wider environment in which we live, improve our understanding of climate and nature,
and various other place based themes such as crime, community resources, assets etc,
and what the residents of Powys think we need to futureproof the county

e The establishment of dialogues with communities will support places to build upon their

assets and strengths

Objective 3: An increasingly effective Public Service for the people of Powys

e The sharing of insight and evidence through better coordination, knowledge sharing, joint
campaigns/working, project proposals, and the sharing of technical knowledge will ensure

an increasingly effective public service for the people of Powys

How does this step consider the Sustainable Development Principle?
Sustainable How does this step consider the Sustainable Development

Development Principle Principle?

Long term Understanding the situation in Powys using available data will help
support the work of the PSB, with this information offset against the
long term needs of the people of Powys demonstrated through

community conversations.

Integration Understanding the impacts of climate change on Powys is of critical
importance, through the usage of collective quantitative and
qualitative data. It is also important to act as a territorial leader and
use the engagement mechanisms above to engage with the people
of Powys to provide climate leadership for the county, and use their
voices to shape the work of this step.

Quantitative and qualitative data will be needed in order to
understand levels of overweight and obesity in Powys and to inform
the whole system approach to healthy weight work. This step will
also support community conversations as to how we can create and
co-produce where possible the conditions to prevent this being a

longer term issue.

Involvement This step aims to involve the people of Powys within this work as

1
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outlined within the activity below through the development of the
voice of the people of Powys to inform the decision making of the
PSB.

Collaboration The foundation of this step’s aim is to work together, both as PSB
partners, and with the people of Powys, to understand what is
important to the well-being of the county.

Through working together, we will be able to work as partners, and
alongside residents, to understand the situation and seek to co-

produce means to help improve this.

Prevention In order to shape the future and prevent issues from occurring,
evidence and insight from partners and understanding what matters
to the public is of critical importance. This will ensure that any

decisions made reflect are as prevention based as possible.

How will the PSB add value?
The PSB can bring together a range of data from all partners, providing a wealth of evidence in

understanding of our population, to ensure that decisions are made using the most current
insights. There are opportunities to share engagement activities and gain a wider understanding of
well-being in a more integrated manner, allowing for the creation of capacity to support more in
depth community conversations around what matters, empowering the people of Powys to have
their say in the future of the County beyond the confines of traditional engagement. We will be also
looking to leverage these voices through Town and Community Councils, alongside the wider
population of the people of Powys to support decision making for the PSB and its wider partners,

and seek to create community capacity to democratise well-being.

This step aspires to extend beyond traditional PSB partners and engage a range of stakeholders,
and support the development of knowledge and skills which could support potential employment

and skills opportunities whilst also further expanding people’s understanding of the Well-being of
Future Generations (Wales) Act 2015.

The central aim of this step is to create a holistic understanding of well-being and Powys, a county
with a clear identity and heritage, to understand the needs of our residents including areas such as

its natural environment, a key asset due to the county’s abundance of green and blue spaces, or

1
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the county’s diverse people and rural towns and communities, and ensure that their voices are

shaping the work of the PSB and it’s Partners.

How will the PSB deliver the evidence and insight action plan?

This step can be divided into three work streams which will interact with one another, alongside
other PSB steps:

Community Conversations

We will create a network between PSB partners and the wider public to share, collaborate,
and co-ordinate engagement activity, with the aim to involve as many people as possible
within the work of the PSB and shaping the future of Powys

We will explore the formation of a Powys People’s Assembly, endeavouring to represent as
wide a range of our diverse population through language of choice, to act as a steering
group for the work of Powys PSB, seeking to empower residents to participate in and
influence decision making

We will explore how people can use the arts and physical activity, such as accessing the

natural environment, to understand what is important to people’s well-being

Understanding Powys

We will create a network between Partner’s data colleagues and the wider public (where
appropriate) to share data and analysis, and identify opportunities to collaborate to improve
understanding of well-being

We will seek to develop data and analysis related skills of PSB Partners, and the wider
public, in turn supporting skills development through further training and working

opportunities

Promoting “The Act”

We will establish a means for smaller, more targeted workstreams to access PSB as easily
as possible and harness the energy and additional value of the PSB

We will promote the role and work of the PSB and Well-being of Future Generations
(Wales) Act, and seek to create opportunities to maximise its reach and raise the
awareness of well-being and sharing best practice by establishing networks with other
existing Partnership arrangements, alongside other potential partners such as those within

other sectors and industries
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How has the Well-being Plan been developed?

A range of activities across the members of the PSB and public have been undertaken to develop
this plan. However, this is not the end of the process - the Well-being Plan will evolve and respond
to changes in context over the next five years.

Time Period Activity
April 2020 - A Well-being Assessment was undertaken to understand the situation in
March 2022 Powys. This was a key evidence base to inform the planning process.

There was also an exercise of consolidating a range of engagement findings

already gathered from Partners surrounding well-being.

June 2022 A workshop was held to identify key areas of focus and start to form the
PSB’s Well-being Objectives, and consider what the PSB could explore
doing.

September 2022 A series of follow up workshops were held to refine and agree Well-being
objectives, and identify the potential steps to help deliver these objectives.
A joint online survey was undertaken alongside the Regional Partnership
Board to provide a snapshot of well-being.

December 2022 The Future Generations Commissioner’s Office provided advice related to

the objectives and potential steps.

January 2023 The PSB prioritised the potential steps to be included in the Well-being Plan

ahead of public consultation. A draft Well-being Plan was produced.

January - April A draft Well-being Plan was consulted on with the public. A summary of
2023 public responses can be seen in Appendix D.

These findings largely supported the proposed well-being objectives and
steps within the plan, whilst also identifying residents of Powys who would
like to be further involved in the work of the PSB.

Alongside this, the Future Generations Commissioner’s Office, Natural
Resources Wales, Welsh Government provided responses to the
consultation. The draft Plan was also scrutinised by a Scrutiny Committee
(Appendix E).

1
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This consultation targeted a range of groups specifically, including children
and young people who have also engaged creatively by submitting their art
and poetry based on the theme “What do you want the future of Powys to

look like?”. There have been submissions from young people across Powys.

April - May 2023 The Well-being Plan has been developed and refined based on the feedback
provided ahead of finalisation and approval by the PSB in June 2023.

1
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Reviewing and monitoring

How will the well-being Objectives be monitored by the Public Services Board?

Ongoing leadership and oversight by each workstream responsible officer

Ongoing monitoring and delivery management within the working groups

Formal quarterly monitoring via updates from each delivery lead at quarterly PSB meetings
Formal quarterly monitoring and assurance-seeking via PSB Scrutiny

Annual reporting against the progress made against the Well-being Plan

Annual monitoring against the Well-being of future generations: national indicators and

milestones for Wales

Workstream leads also have a responsibility for highlighting concerns and issues to the
PSB at the earliest opportunity, outside of the formal mechanisms identified above if

appropriate

What does the proposed high-level governance structure look like?

Powys Public Services Board Well-being Plan

Strategic oversight and direction are provided by the PSB through the vision

Scrutiny by members from all partners to seek assurance and provide constructive
challenge to the PSB on progress, purpose, and impact

There is an operational delivery workstream for each step, each of which will be led by a
PSB member from a statutory organisation; they are the responsible officer and will lead the
working groups. The responsible officer reports directly to the PSB

The working groups will consist of the identified leads from PSB partner organisations and
key officers who are responsible for delivering the objectives outcome. They will consider
the performance of identified actions and will identify opportunities for further partnership
working and collaboration. The working groups report to the responsible officers of the
relevant operational workstream

The planning group will consist of officer representatives from members of the statutory
partner organisations. The group will, as an equally shared responsibility of statutory
partners, consider the mechanics of the PSB in meeting its statutory requirements and the
aspirations of the Well-being Plan; there will not be a dedicated PSB Co-ordinator. The
group provides operational support links between the PSB and delivery leads, and so it is
suggested that attendees are knowledgeable in strategic planning, policy and/or partnership
working to facilitate valuable collaborative working
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Get involved

Powys Public Services Board (PSB) is committed to involving people and stakeholders from
across Powys in developing and delivering Well-being Plans - the more tailored they are to local
needs, the more impactful they will be.

You can track progression in delivering the Plans by viewing Powys Public Services Board reports.

The PSB has a Scrutiny Committee and its work is available to view here: Public Services Board

Scrutiny Committee

If you would like to get involved in this work, want any further information or have any questions,

there are many ways to get in touch:

Email: powyspsb@powys.qgov.uk

Post: Powys Public Services Board Secretary, Powys County Council, County Hall, Llandrindod
Wells, Powys. LD1 5LG.

Phone: 01597 826165

Powys Public Services Board Well-being Plan
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Appendix A - What did the PSB 2022 Well-being Assessment say?
The full Well-being Assessment for Powys, published in March 2022 is here.

A summary of the findings from the Well-being Assessment is below.

Social

e 12% (16,154) of the population are unpaid carers. This is projected to have increased.
There are more unpaid carers in south Powys, particularly the Ystradgynlais locality. (ONS,
2011)

e There has been a 16% increase in homelessness between 2019 and 2020 (from 527 to
621). Mostly single homeless presentations. We anticipate more families with dependent
children to present due to the end of the furlough scheme. (Powys Wellbeing Information
bank, 2021)

e 20% of people contacting Powys Association of Voluntary Organisations state loneliness
and isolation as a reason for contact. 62% of these were female, an increase in demand is
seen during the winter months. (PAVO, 2021)

e There are 8,871 housing association properties in Powys. (Housing PCC, 2021)

e 3,500 people are on the housing demand register, many require smaller accommodation
(often 1 or 2 bedrooms), whilst others need larger homes. 22% of homes are in the
Newtown locality. 48% have a poor energy EPC rating. (Housing PCC, 2021)

e 4,088 families live in absolute poverty, 31% (1,248) of these were lone parent households
(Department for Work and Pension, 2019-20).

e The coronavirus pandemic has increased existing health inequalities. Deprived groups have
been more vulnerable during lockdowns and declining income.

e There has been a 48% increase in children (1,601 to 2,371 children) eligible for Free
School Meals over the past two years (compared with the rest of Wales). (Welsh Gov,
2021)

Economy

e 79.2% of people are economically active and 17.8% are self-employed. (ONS, Dec 2021)

o 5% of working-age people are unemployed (16-64 age group, Dec 2020). Llanidloes was
the hardest hit locality, however all localities saw unemployment grow. (ONS, Dec 2021)

e Median weekly full-time earnings in Powys are £519 (Wales: £542, UK £586). (ONS, 2021).
Powys has the lowest gross value added per hour worked in the UK (since 2008) (ONS,

1
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2021). Powys has the lowest gross value added per hour worked in the UK (since 2008).
(ONS, 2021)

The average household income in Powys is £33,458 (Wales: £34,700, UK: £40,257). 55%
of households in Powys earn below the Powys average (£33,458). (CACI, 2021)

93% (8,030) of businesses are micro-businesses (employing between 0-9 employees). 6%
(550) small, 1% (65) medium-sized and 10 large businesses. (ONS, 2021)

12% of properties are unable to receive 10mb/s broadband. Highest amongst all Welsh
local authorities (2020 Ofcom report). (OFCOM, 2020)

Environment

Climate breakdown is having an increasing impact on local people, businesses and the
natural environment including: extreme and unseasonal weather events including more

frequent flooding and higher temperatures and winds.
Energy: Powys has old and inefficient housing, with high reliance on fossil fuels.

Transport: Active Travel and public transport is not an option for many people because of
inadequate infrastructure and services. Many households run two cars, and a significant

minority face well-being and economic impacts because of lack of access to transport.

Water quality: many rivers in Powys are in moderate or even poor ecological status. The
river Wye in particular, is suffering from an increase in nutrient pollution. There are two

water pollution incidents per week in Powys.

Air quality: Ammonia emissions originating from agricultural production continue to harm
Nitrogen-sensitive habitat in rural areas and constitute a significant problem for biodiversity
and human health (Bosanquet, 2021).

All of Powys is within a 300m buffer area of greenspace, however not all sites have full
legal access. Half of our population lives within 10km of an accessible greenspace site in

Powys.

Culture and Community

Powys Public Services Board Well-being Plan

19% of residents can speak the Welsh language, ranging from 54% in Machynlleth locality
to 8.6% in Knighton and Presteigne. Most Welsh speakers are aged 5-15 years old. (ONS,
2011)

29% percentage within Powys are reported to volunteer

Between April 2020 and March 2021, the number of 3-day emergency food aid parcels

given to families with children in Powys increased by 197% (971 parcels) (Wales: 7%) when
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compared to 2019/20 (Child Poverty Action Group, 2021). In total, 6,754 parcels were given
in 2020/21 (84% increase since the previous year). (Child Poverty Action Group, 2021)

e Most of Powys is poor for access to services (just under half of Powys areas are in the
worst 20% in Wales in terms of access to services. (Welsh Gov, 2019)

e Six areas in Powys are in the worst 20% in Wales for community safety (LIlandrindod
East/West, Newtown East, Newtown South, St Mary (Brecon), Welshpool Castle and
Welshpool Gungrog). (Welsh Gov, 2019)

e Newtown East ranks 31st most deprived area1 in Wales (of 1,909 areas1 in Wales) (Welsh
Gov, 2019)

I
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Appendix B - Additional Plans and Policies
Social

e Fair society, healthy lives; the Marmot Review: strategic review of health inequalities in
England post-2010 (2010)

e Health equity in England: The Marmot Review 10 Years On (2020)

e A Healthier Wales: Long Term Plan for Health and Social Care (updated 2021)

e Mental health delivery plan 2019 to 2022 (updated 2021)

e Healthy Wales, Healthy Weight

Economy

e Foundational economy: delivery plan (2021)

e UK strateqgy for financial wellbeing: delivery plan for Wales (2022)
e Procuring Well-being in Wales (2022)

Environment

e Welsh Government Environment and Climate Change Guidance

e Nature Recovery Action Plan (updated 2020)

e Beyond recycling (2021)

e Llwybr Newydd: the Wales transport strateqgy (2021)

e Net zero carbon status by 2030: public sector route map (2021)
e Net Zero Wales (updated 2022)
e Sustainable Farming Scheme (updated 2022)

e Powys Strategy for Climate Change (Powys CC)

e Mid Wales Area Statement theme Climate Change (NRW)

e Nature and Us Campaign (NRW)
e Public Sector Net Zero Carbon by 2030

e Bannau Brycheiniog National Park Management Plan

e Powys PSB member Corporate plans

Culture and Community

e A More Equal Wales — Socio-economic Duty (2021)
e LGBTQ+ Action Plan Consultation (2021)
Powys Public Services Board Well-being Plan 2399, :::
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e Cymraeg 2050 (2022)
e Anti-racist Wales Action Plan (2022)

Overarching

e Digital Strategy for Wales (2021)
e Growing Mid Wales: The Mid Wales Growth Deal, including:
o A Vision for Growing Mid Wales Strategic Economic Plan & Growth Deal Roadmap
2020
o Strategic Economic Priorities for the Mid Wales Region 2019

o Growing Mid Wales Partnership - Framework for Action 2016

o Mid Wales Energy Strategy Summer 2020

o Mid Wales Applied Research and Innovation Study Final Report

o GMW Hydrogen Study Assessment Report
o GMW Hydrogen Study Feasibility Report
o GMW Hydrogen Study Outcomes Summary

e The Future Generations Commissioner for Wales, including:

o Future Generations Report (2020)

e Inequality in a Future Wales: Areas for action in work, climate, and demographic change

(2021)
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https://gov.wales/cymraeg-2050-welsh-language-strategy-action-plan-2022-2023-html
https://gov.wales/anti-racist-wales-action-plan
https://gov.wales/digital-strategy-wales-html
http://www.growingmid.wales/
http://www.growingmid.wales/media/11185/A-vision-for-growing-mid-Wales/pdf/Vision_for_Growing_Mid_Wales_FINAL_ENGpdf.pdf?m=1612436327177
http://www.growingmid.wales/media/11185/A-vision-for-growing-mid-Wales/pdf/Vision_for_Growing_Mid_Wales_FINAL_ENGpdf.pdf?m=1612436327177
http://www.growingmid.wales/media/11300/Strategic-Economic-Priorities-for-the-Mid-Wales-region/pdf/8155ad_99d92ee32e4f48cd8ecf6a0498001a40.pdf?m=1600780146180
http://www.growingmid.wales/media/11301/Growing-Mid-Wales-Partnership-Framework-for-Action/pdf/8155ad_32453884dc1743ca9c62b017f6ef9f36.pdf?m=1600780634267
http://www.growingmid.wales/media/15940/Mid-Wales-Energy-Strategy-Summer-2020/pdf/regional-energy-strategy-mid-wales_summer2020_10wukujpfg130.pdf?m=1659701863097
http://www.growingmid.wales/media/14344/Mid-Wales-Applied-Research-and-Innovation-Study-Final-Report/pdf/Mid-Wales_Applied_Research_and_Innovation_Study_-_Main_Report_-_FINAL.pdf?m=1636112004577
http://www.growingmid.wales/media/15129/Growing-Mid-Wales-Hydrogen-Study-Assessment-Report/pdf/RIG_GMW_Hydrogen_Assessment_Report_Final_SIGNED.pdf?m=1646744507730
http://www.growingmid.wales/media/15130/Growing-Mid-Wales-Hydrogen-Study-Feasibility-Report/pdf/RIG_GMW_Feasibility_Report_Final_SIGNED.pdf?m=1646744614467
http://www.growingmid.wales/media/15131/Growing-Mid-Wales-Hydrogen-Study-Outcomes-Summary/pdf/RIG_GMW_Outcomes_Summary_English_FINAL_SIGNED.pdf?m=1646744721667
https://www.futuregenerations.wales/resources_posts/inequality-in-a-future-wales/
https://www.futuregenerations2020.wales/
https://www.futuregenerations.wales/resources_posts/inequality-in-a-future-wales/
https://www.futuregenerations.wales/resources_posts/inequality-in-a-future-wales/
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Appendix C - Future Trends Report
Healthy life expectancy

While estimates vary significantly, prior to COVID-19, life expectancy increases in Wales look set

to continue, although the rate of increase has slowed over the past decade (Life expectancy

estimates, all ages, Office for National Statistics). However, this increase in life expectancy has
not translated into a higher ‘healthy life expectancy’ (the years someone spends in good health),

which has decreased slightly in the past decade (Health state life expectancy, all ages, Office

for National Statistics). This trend is driven, in part, by inequalities faced by those living in the most

deprived areas in Wales, who are most likely to report ill health (Health state life expectancies

by national deprivation deciles, Wales: 2017 to 2019, Office for National Statistics). Ageing

populations are also more associated with higher levels of chronic health conditions and ill health

(Future of an Aging Population, Government Office for Science 2016; Projections of older

people with dementia and costs of dementia care in the UK, 2019-2040, London School of

Economics and Political Science). However, older people tend to provide unpaid care and make

valuable contributions to local communities.
Health inequalities

There are significant health inequalities affecting the lives of people in our society. Since the
1970s, multiple reports have highlighted the extent and impact of inequality in the UK and in Wales

(Health state life expectancy, all ages, UK, Office for National Statistics). There are significant

differences in ‘healthy’ life expectancy between the most and least deprived. Analysis (based on
2016-2018 data) shows that the gap in life expectancy between the most and least deprived areas
was 9 years for men and 7.4 years for women (Past and projected period and cohort life
tables, 2018-based, UK: 1981 to 2068, Office for National Statistics). However, the gap in healthy

life expectancy between the most and least deprived was even greater, at 18.2 years for men and

19.1 years for women. Health inequalities can be deepened because of factors such as mental

health problems, homelessness, and an inability to access healthcare.
Living standards

Living standards across different areas of Wales have become slightly more equal over time,

although some progress has been reversed in recent years (Chief Economist's Report 2020,

Welsh Government). Since the 2008 financial crisis, the growth in both household incomes, and its

main underlying driver productivity, in the UK have dropped well below the historic trend (Labour
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https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandlifeexpectancies/datasets/lifeexpectancyestimatesallagesuk
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandlifeexpectancies/datasets/lifeexpectancyestimatesallagesuk
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandlifeexpectancies/datasets/healthstatelifeexpectancyallagesuk
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthinequalities/bulletins/healthstatelifeexpectanciesbynationaldeprivationdecileswales/2017to2019
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthinequalities/bulletins/healthstatelifeexpectanciesbynationaldeprivationdecileswales/2017to2019
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816458/future-of-an-ageing-population.pdf
https://www.alzheimers.org.uk/sites/default/files/2019-11/cpec_report_november_2019.pdf
https://www.alzheimers.org.uk/sites/default/files/2019-11/cpec_report_november_2019.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandlifeexpectancies/datasets/healthstatelifeexpectancyallagesuk
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/lifeexpectancies/bulletins/pastandprojecteddatafromtheperiodandcohortlifetables/1981to2068#how-long-can-you-expect-to-live
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/lifeexpectancies/bulletins/pastandprojecteddatafromtheperiodandcohortlifetables/1981to2068#how-long-can-you-expect-to-live
https://gov.wales/welsh-budget-2020-chief-economists-report
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/datasets/labourproductivity
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productivity time series, Office for National Statistics). Productivity, which is partly shaped by

levels of education and skill, but also by population density and levels of urbanisation, is lower in
Wales than in any other UK country or region except Northern Ireland. Flintshire, Wrexham, and
the counties of south Wales have the highest rates of productivity in Wales, while Powys has the

lowest productivity rate of all sub-regions in Britain (What are the regional differences in income

and productivity? Office for National Statistics). The trend for median household incomes in

Wales has followed the wider UK trend, although over recent years, median incomes in Wales
have in broad terms been around 5 per cent lower than UK levels (Chief Economist's Report
2020, Welsh Government).

Educational attainment

Mirroring the UK as a whole, the qualification profile of the Welsh population has improved

markedly in recent years (Examination results in schools in Wales, 2019/20, Welsh

Government). However, an educational attainment gap at GCSE level remains, with Welsh
students eligible for free school meals much less likely to achieve top grades than other students

(GCSE entries and results pupils in Year 11 by FSM, StatsWales). The number of young

people not in education, training, or employment in Wales has been falling over the past decade,

but the rate of decrease has reduced in recent years.
Incomes and income inequality

Changes in Welsh median incomes track the UK as a whole quite closely over the medium term.
Like the UK, the improvement in Welsh living standards has been sluggish in recent years, largely

in response to the weak underpinning productivity growth (Chief Economist's Report 2020,

Welsh Government). Income inequality across the UK widened sharply during the 1980s but has
been broadly unchanged since (with some fluctuation). However, there was a modest increase in
inequality across the UK over the period immediately before the pandemic, and some indications
that one of the lasting effects of the pandemic will be to further increase inequality, as the
disruption to education has impacted differentially (ibid). Children and young people from lower
income backgrounds have been particularly affected and this may have lasting consequences.
While income inequality has been broadly unchanged over the medium to longer term, relative
poverty in Wales has, if anything, declined, though this decline occurred in the period prior to 2010
(ibid). Future prospects for relative poverty depend to a large extent on UK government policy
decisions on taxes and benefits.
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https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/datasets/labourproductivity
https://www.ons.gov.uk/visualisations/dvc1370/index.html
https://www.ons.gov.uk/visualisations/dvc1370/index.html
https://gov.wales/welsh-budget-2020-chief-economists-report
https://gov.wales/welsh-budget-2020-chief-economists-report
https://gov.wales/examination-results-september-2019-august-2020
https://statswales.gov.wales/Catalogue/Education-and-Skills/Schools-and-Teachers/Examinations-and-Assessments/Key-Stage-4/gcseentriesandresultspupilsyear11by-fsm
https://www.gov.wales/welsh-budget-2020-chief-economists-report
https://gov.wales/welsh-budget-2020-chief-economists-report
https://gov.wales/welsh-budget-2020-chief-economists-report
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Supporting an ageing population

It is expected that Wales’ ageing population will increase the demand for public services in the
medium to long term. As populations age, there is likely to be a greater proportion of people
experiencing chronic health conditions and multi-morbidities, both of which increase cost and
resource pressures on health and social care services. Current projections estimate that to meet
demand, expenditure on health will grow from 7.3 per cent of GDP in 2014-15 to 8.3 per cent in
2064-65 and from 1.1 to 2.2 per cent of GDP on long term care during the same period (Future of

an Aging Population, Government Office for Science).

Projections show that within Wales and the UK as a whole, the old age dependency ratio, which
gives an approximation of the number of people being supported by the working age population,
will drop considerably over time until 2037 (Living longer and old-age dependency: what does the
future hold? Office for National Statistics). This means that the number of those most likely to
require publicly funded services will increase relative to the number of economically active people

that are able to provide tax revenue.

Welsh language

Over time, the number of Welsh speakers in Wales is predicted to increase significantly.
Projections based on 2011 census data, calculated in 2017 by the Welsh Government, estimated
that there would be approximately 666,000 people aged three and over able to speak Welsh by

2050 (Technical report: Projection and trajectory for the number of Welsh speakers aged

three and over, 2011 to 2050, Welsh Government). This is equivalent to 21 per cent of the

population and represents an increase of 100,000 Welsh speakers over the 40 year period. Taking
into account policy assumptions in line with the Welsh Government’s target to reach 1 million
Welsh speakers by 2050 (Cymraeq 2050: Welsh lanquage strategy, Welsh Government), a

separate ‘trajectory’ was produced indicating that this figure could be surpassed by 2030. Under
this trajectory, the overall increase is assumed to be driven by younger age groups and

maintained though future generations.

More recent data from the Annual Population Survey however, indicates that even the most
ambitious estimates are currently being exceeded, with a reported 883,300 Welsh speakers aged

3+ in 2021 (Welsh lanquage data from the Annual Population Survey: July 2020 to June

2021, Welsh Government). Despite a drop from 896,900 in 2019, the longer-term trend would
suggest that the target of 1,000,000 Welsh speakers will be achieved far ahead of 2050, possibly
even being surpassed within the next 10 years. It should be noted, however, that the National
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816458/future-of-an-ageing-population.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816458/future-of-an-ageing-population.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerandoldagedependencywhatdoesthefuturehold/2019-06-24
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerandoldagedependencywhatdoesthefuturehold/2019-06-24
https://gov.wales/welsh-speaker-estimates-2011-2050-technical-report
https://gov.wales/welsh-speaker-estimates-2011-2050-technical-report
https://gov.wales/cymraeg-2050-welsh-language-strategy
https://gov.wales/welsh-language-data-annual-population-survey-july-2020-june-2021
https://gov.wales/welsh-language-data-annual-population-survey-july-2020-june-2021
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Census and Annual Population Survey use different sampling methods and are not therefore
directly comparable. 2021 Census shows 16% (21,090) of Powys residents ages 3+ are classed
as Welsh speakers. This is a 2% decrease since 2011. (18%, 23,681). This was the 2" largest fall
among Local Authorities, Carmarthenshire had the largest decrease. There has been a decrease
in Welsh speakers in Powys. The largest age band to decrease is 3-15-year-olds, this has

decreased by 7%.

The ability to speak Welsh is most common among young people in Wales, with reported rates
highest among those aged 19 and under. The proportion declines as respondents get older,
slightly increasing for those aged 85 and over (Welsh lanquage use in Wales - initial findings:
July 2019 to March 2020, Welsh Government). While the proportion of those able to speak Welsh

is highest in north Wales local authorities, the rate of growth of speakers is highest in local
authorities in south and southeast Wales. Almost all Welsh speakers in Wales are also fluent

English speakers.

Internet usage and access

Internet usage is increasing across Wales and the UK as a whole. The proportion of adults in
Wales who do not use the internet has dropped to around 10 per cent (Internet Users, Office for

National Statistics). However, the proportion of people aged 75 and over in the UK who do not use
the internet is increasing. This age group also uses the internet ‘on the go’ far less than other

adults — a trend which decreases with age (Exploring the UK's Digital Divide, Office for National

Statistics). Despite an overall increase in internet usage, a ‘digital divide’ remains between those
with and without the skills and access to information and communications technologies (National

survey for Wales: Results viewer, Welsh Government). This persisting divide can exacerbate

social and economic inequalities for the digitally excluded (Providing basic digital skills to 100%

of UK population could contribute over £14 billion annually to UK economy by 2025, The

Centre for Economics and Business Research). The most digitally excluded people in the Welsh

population are those aged 75 and above.
Public sector employment

Following a decade of decline, the number of people employed within the Welsh public sector has
increased to its highest ever point, growing 13.3 per cent in recent years to 30.6 per cent of Wales’

total workforce (Employment in the public and private sectors by Welsh local authority and

status, StatsWales). It is unclear whether the trend will continue as recent workforce increases
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https://gov.wales/welsh-language-use-wales-initial-findings-july-2019-march-2020
https://gov.wales/welsh-language-use-wales-initial-findings-july-2019-march-2020
https://www.ons.gov.uk/businessindustryandtrade/itandinternetindustry/datasets/internetusers
https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04
https://gov.wales/national-survey-wales-results-viewer
https://gov.wales/national-survey-wales-results-viewer
https://cebr.com/reports/tinder-foundation-and-go-on-uk-call-for-urgent-digital-skills-funding-to-support-government-2020-fast-broadband-for-all-pledge/
https://cebr.com/reports/tinder-foundation-and-go-on-uk-call-for-urgent-digital-skills-funding-to-support-government-2020-fast-broadband-for-all-pledge/
https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/People-and-Work/Employment/Persons-Employed/PublicPrivateSectorEmployment-by-WelshLocalAuthority-Status
https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/People-and-Work/Employment/Persons-Employed/PublicPrivateSectorEmployment-by-WelshLocalAuthority-Status
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may be attributable to the public sector’s response to the COVID-19 pandemic. In addition, over
the past decade, the public sector’s productivity has been on an increasing trend (Public service
productivity: total, UK, 2018, Office for National Statistics).

Online public services

The way in which people access public services is changing. The trend in increasing internet use
has also led to a growth in the online use of public services, and a general increase in obtaining

information, downloading, and submitting of official forms online (Internet skills and online

public sector services: April 2019 to March 2020, Welsh Government). The latest evidence

suggests that 77 per cent of respondents in Wales have used at least one public service website
within the last 12 months, those aged 35-54 are most likely to access public service websites, and

those aged 65 and over least likely (National survey for Wales: Results viewer, Welsh

Government).
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https://www.ons.gov.uk/economy/economicoutputandproductivity/publicservicesproductivity/articles/publicservicesproductivityestimatestotalpublicservices/totaluk2018
https://www.ons.gov.uk/economy/economicoutputandproductivity/publicservicesproductivity/articles/publicservicesproductivityestimatestotalpublicservices/totaluk2018
https://gov.wales/internet-skills-and-online-public-sector-services-national-survey-wales-april-2019-march-2020
https://gov.wales/internet-skills-and-online-public-sector-services-national-survey-wales-april-2019-march-2020
https://gov.wales/national-survey-wales-results-viewer
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Appendix D - Public Consultation Summary Findings Report

This consultation ran from 27t January to 19" April 2023 and received 235 responses.

Full verbatim answers to all open questions will be shared with the lead officer working on the

Well-being Plan on conclusion of the consultation period.

Please note: Not all questions have been answered by all respondents and the two Welsh

responses are included with the below for ease of analysis.

Part 1 - Demographic Questions
Why do we want to know this?

Providing this information will help us to understand who has contributed towards this survey.

In order to help us ensure that we are providing services fairly to everyone who needs them, we
would be grateful if you could answer a few more questions about yourself.

Q1. How do you define your gender?

Female 128
Male 85
Non-binary 4
Transgender 0
Prefer not to say 10
Other (please state if you wish to) 1

The respondent who selected ‘other’ chose not to define their gender in the open text box.

Q2. How old are you?

Under 16 1
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16-24 5
25-34 15
35-44 29
45-54 49
55-64 66
65-74 43
75-84 9
Over 85 2
Prefer not to say 13

Q3. What is your sexual orientation?

Bisexual 10
Gay/Lesbian 5
Heterosexual/Straight 185
Prefer not to say 26
Other (please state if you wish to): 5

The respondents that selected ‘other’ included:
e This question is an invasion of privacy
e Heterosexual
e Asexual

e Yes I'm a woman who is married to a man!!!! Don’t complicate things!!!! A plug goes into a
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Q4. What is your ethnic group? Choose one option that best describes your ethnic group or

background.

Asian or Asian British: Indian, Pakistani, Bangladeshi, Chinese, Any other Asian 0

background

Black, African, Caribbean, or Black British: African, Caribbean, Any other Black, African 0

or Caribbean background

Mixed or Multiple ethnic groups: White and Black Caribbean, White and Black African, 2
White and Asian, Any other Mixed or Multiple ethnic background

White: Welsh, English, Scottish, Northern Irish, or British, Irish, Gypsy, Roma or Irish 210
Traveller, Any other White background

Prefer not to say 15

Other (please state if you wish to): 4

The respondents who selected ‘other’ described their ethnic group as:
e Human
e Bermudian
e White Olive Welsh Great Britain

Q5. What is the first half of your postcode? This will help us to understand which areas of

Powys have taken part in the survey.

The following postcodes were given in response to this question:

LD1 25 NP8 6 SY17 5
LD2 10 SA9 12 SY18 7
LD3 34 SA10 1 SY19 2
LD5 2 SA31 2 SY20 7
LD6 6 SY5 1 SY21 22
LD7 13 SY10 18 SY22 10
Powys Public Services Board Well-being Plan s 20.4‘0&
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LD8 4 SY15 11 CF44 1

HR3 11 SY16 12

Q6. How many people live in your household?

1 44
2 106
3 40
4 21
5+ 11
Prefer not to say 8

Q7. Do you own or rent your accommodation?

Owned outright 115
Being bought on mortgage 62
Rent from local authority 12
Rent from housing association 9
Rent from private landlord 18
Prefer not to say 11
Other (please state if you wish to): 3

The respondents that selected ‘other’ included:
e |tis a farm so bank loan
e Live with parent
e Live with my partner and his family who own the house. | pay money once a month

towards upkeep

Q8. Are you the Council Tax payer in your household?

1
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Yes 188
No 23
Prefer not to say 17

Q9. If yes, what Council Tax band is your property in?

A 10
B 15
Cc 30
D 44
E 38
F 13
G 5

H 3

Not known/Unsure 10

Part 2 - Well-being Plan Questions
Q10. What does living a happy, healthy, and safe life mean to you?

This question had 231 responses, the top words in the open comments included:

) part care healthcare secure easy
without through . =~ “environment Eeanlsthw'm'”t public
Ime
clean  powys setivities family y f
things help king Young sale
enough resources .ommunities working

. ee ice enjoy
. social service
., Worrying p0|ICI.r‘|g happy area more

crime
community pedcal

feel ||V|ng home committed bel n g bills mental \yg| Knowing health

most fresh ensure . money

haVing ; lfa"lllltlgs| about D60p|ea;f:ag2|lce SerVvICeS need access

wory  WOIK needs other partners food council

feeling Freedomd needed exercise OPPOMtUNItIES Dyfed-Powys

friends © walk %g;ldmrySIde able support |ife

leisure

transport

interference
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Q11. What do you think are the most important steps that we need to take to help support

the people of Powys to live happy, healthy, and safe lives?

This question had 230 responses, the top words in the open comments included:

. . young
life live Stop work transport
well time o
place housing SerVIQu%ngS opportunities after area environment

Support provision  residents provide Listen towns pUbIIC red[]%%i”ties lives need

_ having areas Kee W_orkm'g_ psmental waiting roads healthcare

m needs health | Encourage Ensure i

O re |IVIHQ \ikey rg O ,eaffordable food COUﬂCI'
good Invest [OWN county everyone  activities children just OW}/S

communities ~ pack  feisure home make Improve COMMuUN |ty
h ea |th Ensuring Service available tgke MONEY protect Ocal
safety policing NdViduals eng gk open sort enable  towards about

here otherSL?rﬁg care acceSS pO”Ce rural

Q12. What does a county of sustainable places and communities mean to you?

grou

This question had 224 responses, the top words in the open comments included:

Opportun |t|es transport accessible large resoum?sdevelopmem employment

want without c ener
everyone carbon Com rT] u n I't SerVICeS young 9y
houses lace housmg after  nothing term . opsenVIronmen make
recycnngo?ganisatigms area green pysinesses itself Ood health much helphea'thy
Walﬁl%;aém“es long e_dy?ationl nature | tgns . farming instead Sustalnabmty
V residents 2ctivities PIACES plan environmental live affordalgplgc projects

supported dccess i
care PP electric friendly many safe

es

needs mea? together working  future 5C.h00|8 County nf?nedg | avatnable

PowyS gs;g;ze'ins service bl rural being able homes Police _ g impac I I
food  force other facilities pU IC areas ool land more within Meaningless Oca

about

provide

Q13. What do you think are the most important steps that we need to take to help ensure

Powys is a county of sustainable places and communities?

This question had 221 responses, the top words in the open comments included:

home betw! . accessible
i transport T I I IOre lie help investment Develop .
businesses UbllC rural ‘
H _ schools keep green things ... many arming
Se rVICGS available wel being small recyc"ng projects POW)/S

poecs s Lo/t 1 Tnvast " arems e ENcourage
potos e housilri‘:ti sulstjln%télg JPe €= SU pp()a[)tcir:m%ur;ee o
coucaioh™" EPS g e e i 10CA| M oy
heannjusf- young better ~possible  afordaple WOTX { o e
initiatives ::\SnOppogé%ggfs towns envi%%rm m uelele y Making waste
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Q14. What do you think we need to do to provide increasingly effective public services for

the people of Powys?

This question had 220 responses, the top words in the open comments included:

spaces workers Instead example consultation
eSpeCiaHy some Wasté decisions thlﬂkS[an Wels

reduce needs effeclive need facilities  Crime
make aﬁordable POWYS C%léjvgalmeg{)ung prowde just thmgstran SpOI’t

bette |ncreagtt—:eaﬁ actually number access through Stop residents

already communities Police mental time mone
COMMUNItY working envagerpert,funding [T O @ teok mar}y/ pUb'IC Listen

social links
support live areas focus rural | open less County care

back only ¢ management different

local well other K
peopl | e LM e SEIVICES buses o8 od

jobs increased  Sort like Invest

rather 0
councillors opportunities
investment | prove t‘fﬁl‘ﬁ'em want help Give knowwork pp

Q15. To what extent do you agree that this plan will improve well-being in Powys?

Strongly agree 20
Agree 47
Neutral 97
Disagree 36
Strongly disagree 27

Q16. If you have answered Disagree/Strongly disagree please explain more:

This question had 75 responses; answers included:

e Doesn’t mention biodiversity / nature emergency or much on shared prosperity. Doesn’t
focus on main strengths - natural resources and communities - doesn’t address
Montgomeryshire bias

e This has been spoken of so often! It’s just that! A paper exercise to make people think they
are not paying their council tax for nothing!

e | think it is too focused on business and tourism and a wealth-generation, trickle-down

approach. More focus is needed on community needs, poverty eradication, and more
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explicit commitment about how the aims will be reached. It reads like a plan for wealthy
white people living comfortably in nice houses.

e Nothing will happen | expect

e Fantastic ambitions, but so far very little evidence on HOW any of these objectives are
likely to be achieved. For example, access to better preventative healthcare is a positive
objective but this is against a backdrop of dozens of unfilled vacancies in our healthcare
system, so what is going to be done to turn this around?

e | don't wish to be overly critical, but it is very difficult to identify what the plan is proposing to
do. All | can see in the 37 page document is a few paragraphs within page 19 -21 that refer
to how the PSB can add value. They aren't very specific and are difficult to measure. An
action plan with SMART targets would be helpful. Finally, and again, not wishing to be
overly critical | did find this survey to be rather odd. | had expected specific questions about
whether respondents agreed with the three objectives and the actions proposed to pursue

them.

Q17. If you would like to be involved in a future focus group around this topic, please let us

know
Yes 96
No 128

Q19. If yes... Please provide your name and preferred contact method:

This question had 92 responses; the contact details are not included in this report for data

protection but will be shared with the lead officer working on the Well-being Plan.

1
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Appendix E - Scrutiny Recommendations

ID Recommendation Status

R1 Background data from well-being Reject
assessment - is there an

opportunity to look at trends within

Plan?
R2 Slightly Negative document in Partially
terms of contextual information accept

presenting challenges- is there an
opportunity to build upon more of
the strengths of the County?

R3 Need to demonstrate within the Accept
plan how this meets well-being

goals

R4 Monitoring arrangements - to be Reject
more explicit throughout of

indicators and annual report

R5 Action Plans to be incorporated Accept

within the document

Powys Public Services Board Well-being Plan

Comments

The document links to the Well-being
Assessment and clearly indicates this is
an at a glance summary, with the
Assessment offering the more

comprehensive analysis.

The document has been updated where
possible to also identify the strengths of
the County, but remains balanced based

upon the challenges faced.

This is aligned to feedback received
from the Future Generations
Commissioners Office and Welsh
Government. The Plan has been
updated to explicitly identify the
contribution towards the well-being

goals.

This Plan already outlines the monitoring
arrangements via a detailed section
surrounding the in-year arrangements

and links to well-being indicators.

An overview of what each step is looking
to deliver has been included within the

Plan.
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