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Network 

Participants

Message from our Chair

The time comes around again for me to introduce our annual impact report and reflect 

upon our work during the last twelve months. The past year has been a time of change 

and growth for PAVO with the appointment of our new Chief Executive Officer, Clair 

Swales and some internal restructuring. I am particularly proud of how the entire 

organisation has coped with this change, all whilst continuing to deliver the high 

standards of support, development and service we are known for. I want to take the 

opportunity to acknowledge the auspicious start she has made in the role. I also want to 

thank my fellow trustees, notably our Vice Chair, Dominique Jones, for their collective 

support during this period.

It was my pleasure to co-host the eleventh Powys Volunteer of the Year Awards at the 

end of March 2023 in partnership with Tom Jones OBE, High Sheriff of Powys at the 

time. As in previous years, the evening gave the opportunity to acknowledge the time, 

effort, skill and dedication that drives so many people to deliver services and activities 

that not only enrich the lives of individuals and communities in Powys but, in many 

instances, make those lives possible.

Contrary to the optimism shown through the Powys Volunteer of the Year Awards 

evening, the third sector across the county continues to see challenging times with the 

financial landscape and cost of living pressures impacting us all. PAVO is determined to 

continue to fulfil our strategic purpose as a Catalyst, Voice and Hub. We regularly 

monitor the outcome measures and operational objectives to ensure tangible benefits 

are achieved. With our continued high standards of delivery and growth, even in 

challenging times, we will continue to deliver for individuals and the sector as a whole 

across Powys.

I commend this report to you, confident that you will find it informative, inspiring and 

representative of a robust organisation delivering for Powys.
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Chair Jamie Burt and Chief Executive Officer Clair Swales



Powys Pride 2023

Message from our Chief Executive Officer

Renowned American writer James Baldwin once said  “Not everything that is faced can 
be changed, but nothing can be changed unless it is faced”. Last year I reflected on the 
continuing period of change as we emerged from Covid and the onset of the war in 

Ukraine. 12 months on and the war in Ukraine continues and in our minds are the 

recent atrocities in the Middle East. Whilst we can have little impact on these world 

changing events they will undoubtedly continue to have a knock on effect on us here 

we will continue to face our own challenges. The cost of living crisis continues to have a 

devastating impact on many families, individuals and communities. The third sector is 

facing potentially some of the most challenging times financially as our capacity to 

support those most in need is stretched, in a fiscal climate that looks very likely to 

become increasingly difficult.

Since being appointed to the substantive CEO post at the end of March 2022 I have 

made it a priority to meet third sector colleagues from around the county, to see first 

hand some of the fantastic work that the sector and volunteers are delivering, as well as 

to hear directly about the challenges the sector faces in these continued uncertain 

times. I would like to thank everyone who has welcomed me and given their time so 

willingly to a visit. I see this as an opportunity to strengthen our commitment to growing 

the influence of Powys third sector on local, regional and national policy development. 

In particular I would like to highlight the work of the citizen and carer reps that are 

influencing positive change not just locally but nationally, by supporting the 

development of the Welsh Government Regional Partnership Boards Service user, 

carer, third sector and provider members charter. Over the coming period PAVO 

colleagues and I will continue to highlight the importance of co-production with third 

sector, community and citizen voices at the heart of decision making.

Throughout the year it has been pleasing to see, despite the financial challenges, that a 

large number of organisations have been successful with a series of grant applications. 

Organisations continue to face the challenges of service delivery costs but in true third 

sector style have been flexible and innovative in their approaches, bringing new and 

exciting ideas to fruition. 
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It is undeniably a strength of the third sector to be able to effectively adapt to change, 
to learn from one another and to develop new ways of working to meet the needs of 
people and communities. Co-production and partnership approaches will undoubtedly 
be the key ingredients to a successful sector going forward, be that between citizens 
and third sector organisations, statutory partners and volunteers. 

One of the key highlights of partnership working and unleashing the benefits of 
volunteering has been the work of volunteers and PAVO colleagues on the mass 
vaccination programme. As this work came to an end this year I want to recognise the 
key role volunteers have played, giving in excess of 4696 hours of volunteer time in 
2022-23 alone to the Covid19 vaccination campaign. Throughout the lifetime of the 
project over 700 volunteers gave their time and this is truly an unprecedented approach 
to working in partnership whilst facing a significant challenge. The value of the sector 
and volunteering should not be underestimated and as we move into the next challenge 
we must ensure that the excellent partnership working and the value of volunteering is 
not diminished by the fiscal constraints.

In commending this report to you I wish to express my sincere thanks to colleagues in 
PAVO, the sector and across our partners, to our board, our members, and the 
volunteers across Powys that continue to work tirelessly to support Powys’ communities 
despite the challenges we face.



Strategic Priorities 2022 - 2027
Planned Outcomes & Measures:

• People, communities and third sector organisations across the whole of Powys have 

increased awareness of PAVO and services provided.

Continued work on the Communications to introduce consistency in branding and style 

across the organisation, to ensure that people can recognise PAVO branded material 

easily. Work on analysis of social media statistics has resulted in more efficient and 

effective communications to reach all communities.

• Powys’ diverse communities and third sector organisations have improved access to 
PAVO services and activities.

Delivered a range of activities and services in varying locations and digitally to maximise 

access for all geographical areas in Powys, and to meet the needs of all communities. 

The Annual general Meeting was replaced with two parallel events in the North and 

South of the county to focus on cost of living, and how the sector could respond both to 

challenges for organisations and meet the needs of individuals.

• PAVO is a ‘digital first’ organisation.

Used a wide range of digital applications to maximise access to information and 

resources. Increased the use of digital solutions to manage internal processes more 

efficiently.

• PAVO does all it can to tackle climate change and improve sustainability.

Started work on understanding the organisations carbon footprint and develop a carbon 

reduction plan. Completed work on Unit 30 to increase energy efficiency. Retained the 

opportunity for hybrid working for staff, reducing travel emissions.

• PAVO is effectively governed and managed.

Following the resignation of the Chief Executive Officer, the Board made an interim 

internal appointment before carrying out an external recruitment procedure and 

appointing a replacement. As the candidate was internal, this required backfill 

appointments to various roles within the organisation, a process which will be 

completed in the next financial year. 

Carried out all necessary tasks to ensure the good governance and effective running of 

the organisation, identifying and managing risks to fulfilling our strategic purpose and to 

our sustainability. Developed, implemented and monitored the annual PAVO budget to 

deliver the 2022-23 operational business plan. Continued to carry out the internal audit 

programme and review of policies and procedures. This year the internal audit 

programme focussed on: Comments, Compliments and Complaints, leave and absence 

and annual staff and trustee surveys. We also commissioned an external audit of the 

Financial Policies and Procedures. 

PAVO received an unqualified audit report, with no areas of concern.
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Wellbeing walk at the Christmas Staff Development Day



VOICE

Strategic Plan  (2022-2027

Full Year Overview – 2022-23

CATALYST

HUB

PAVO 

Membership 

increased
0

100

200

300

400

500

600

700

2019-20 2020-21 2021-22 2022-23

Number of organisations supported with advice 

and guidance

0

200

400

600

800

1000

1200

1400

1600

1800

2019-20 2020-21 2021-22 2022-23

Number of occasions when help was given to 

articulate a legitimate voice on behalf of 

communities and third sector

0

2000

4000

6000

8000

10000

12000

14000

2019-20 2020-21 2021-22 2022-23

Number of occasions when information is 

provided to people, communities & 

Organisations

Network 

Participants

6

PAVO is a HUB of 

essential information

PAVO articulates a 

legitimate VOICE on 

behalf of Powys’ 
Communities & Third 

Sector

PAVO is a CATALYST 

for voluntary action



Catalyst – Being a Catalyst for voluntary action

PAVO is a Catalyst for Voluntary Action – Planned Outcomes & 
Measures:
• Those involved in running third sector organisations have increased confidence in 

leading their organisations, improved ability to recruit and retain skilled trustees and 

increased skills and knowledge to lead their organisations

• Third sector organisations are resilient and have the skills, knowledge and capacity 

to sustain their organisations
• Third sector organisations develop and provide services that effectively address 

identified needs
• More individuals and communities access activities, services and facilities provided 

by third sector organisations

The Development Team still deal with a much higher number of enquiries and requests 

for support than they did pre-pandemic. Many organisations have sought assistance to 

continue to operate in a changing environment and consider plans for the future. 

Powys Volunteer Centre continued to deal with a  high volume of activity, associated 
with Mass Vaccination centres and Health Volunteering. However, one of the challenges 
facing the sector at the end of the year is the difficulty in attracting volunteers for 
longer term roles. This is an issue Wales wide as a result of fatigue following the 
pandemic, changes in work patterns and caring responsibilities. 
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What difference did we make?
‘Thanks for taking the time to respond so 

fully and quickly to Fern's email.  All very 

useful information and gives us some clarity 

for moving forwards on this.’ Sally Richards, 

Gerddi Bro Dyfi Gardens

‘Thanks again for meeting with me earlier. I 
can't even tell you how much I have 

appreciated your help in winding up the 

company! Thank you so much!’ - Dan Evans, 

Nawr Mewn Munud CIC

Catalyst

PAVO now delivers a mix of on-line and 

face to face training courses, which are 

well supported by the sector. The 

Active Offer project continues to offer 

support to organisations to enable 

more services to be delivered in Welsh, 

which is well-received by the sector 

and individuals who can more 

frequently and consistently access 

services in the language of their choice.

Governance requests involving legal 

structures and documents is proving to 

be a growth area. Funding was sourced 

to continue to provide dedicated 

support for community buildings.

• Individuals have improved well-being 

as a result of taking part in high quality 

volunteering

• Organisations involving volunteers are 

able to learn and continuously improve 

the volunteering experience

• Individuals are able to contribute their 

knowledge, skills and experience 

through volunteering and are integral 

to a thriving and sustainable third 

sector
• Volunteering grant funds deliver excellent projects as a result of high quality 

applications from a diverse range of third sector organisations

• Volunteers are engaged in delivering quality services which achieve what 

matters to communities and individuals

During the year there were two short 

term bespoke projects, Amser I Ni 

focussed on time banking initiatives 

and a dedicated Health Volunteering 

post supported the NHS. Both 

projects have left a legacy  in 

successful community activities 

engaging volunteers. The Volunteer 

of the Year Awards returned to being 

a face to face night of celebrations 

organised in partnership with the 

High Sherriff. 

https://www.pavo.org.uk/fileadmin/PAVO/Help_for_Organisations/PVOY/PVOY_2023_booklet_.pdf
https://www.pavo.org.uk/fileadmin/PAVO/Help_for_Organisations/PVOY/PVOY_2023_booklet_.pdf


Catalyst – Being a Catalyst for voluntary action

• Third sector organisations develop and provide services that effectively address 
identified needs

• More individuals and communities access activities, services and facilities provided 
by third sector organisations

Powys Befriending Service has continued to develop, maintaining the remote activities 
started during the pandemic, whilst supporting face to face individual and group 
activities to restart. The service has facilitated the development of a number of interest 
groups, such as crafting, games and men’s groups. The craft groups pooled resources 
and made a number of blankets for dementia patients which were donated to 
Shrewsbury Hospital. The Community Connector Service continues to deal with a high 
volume of demand, and also supporting people with multiple, complex needs. The 
service had a presence in the Ukrainian Welcome Centre, as well as developed a 
bespoke Improving Cancer Journey lead.

What difference did we make?
The Community Connector explained about a mental health 

charity for young people under the age of 25 and how they 

offer counselling services. We also discussed a local mental 

health charity and their activities calendar for wellbeing 

support, along with a local wildlife trusts eco therapy project. 

We also discussed a place for men to talk with other men as 

well as being, a place I could go to do woodwork and learn 

new skills. I was surprised and pleased that all of this was 

available in my area as I hadn’t heard of any of it until I spoke 
with the Community Connector.

I am looking forward to doing a course in woodworking. 

Client following drop in at Job Centre

Adult Care Social Worker - ‘Connectors are the dream team’ 
ASSIST Contact officer - ‘Wow talk about collaborative team 
work. FANTASTIC thank you so much really appreciate your 

dedication and time you have put into this. Sorted in less 

than 2 hours that’s pretty good going I would say’

What difference did we make?
Arts Connection: “This project helped 
me get through a tough time. It helped 

me to be calm and reduced my grief 

and anxiety. The artists and other 

attendees helped myself and my son 

through conversation and activity. I will 

definitely attend these sessions again if 

they are available.”

• Third sector organisations make efficient and effective use of available resources 
and effectively secure and generate the resources they need to survive and grow

PAVO met the business objective of increasing the grant management service. An 
increased number of funders have made available funds for the sector, including Comic 
Relief, Cambrian Railway Partnership, Garreg Llwyd Wind Farm, Refugee Support Grant, 
Connected Communities – Social Isolation amongst others. Requests for support with 
funding and resources have increased, and feature as the greatest proportion of 
interactions associated with sustainability. The Regional Integration Fund resources the 
PAVO Social Value Project. The scheme has enabled communities to identify gaps in 
services to support health and well-being, and third sector organisations to respond to 
those needs with a dedicated grant scheme to deliver projects. 

What difference did we make?
One Member, who was a professional 

singer, had lost all interest in singing & 

music. She started singing along with 

the children without a song sheet. Her 

husband got quite emotional - stopped 

singing, went quiet and said to the 

member of staff “we could do with more 
of that”. SVF funded intergenerational 

project linking people with dementia 

and schools (picture above from one of 

the sessions)

Photo above courtesy of Ali Curzon

What difference did we make?
Volunteer feedback

‘Having lost my own Grandparents, 

being able to befriend an older person is 

a lovely experience for me and I enjoy 

having these conversations’ 
Client Feedback

‘Befriender is excellent - I really enjoy 

her company and we have lots to talk 

about.’
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Catalyst – Being a Catalyst for voluntary action
Mass Vaccination Centres

Mark Calvin has volunteered as a Wayfinder Marshall in Bronllys since the start of the 
Mass Vaccination Programme in Powys. He was keen to get involved in volunteering to 
help the Health Board, the community and to do something during the pandemic to give 
him a sense of purpose. The Wayfinder role helped Mark to develop his multi-tasking 
skills. His involvement within this project in the focus group really helped to give him a 
sense of how seriously the issue of volunteer development was being taken, alongside 
the work being done in order to seize the opportunity to embed a culture of 
volunteering in Powys. Mark wanted to share his skill set required for the role he was 
doing. In the development of the skills matrices, his practical knowledge and on the job 
experience informed much of what he was able to contribute to the discussions, and he 
felt that his views were valued and taken on board to make further improvements. 
Mark feels that the biggest benefit of the skills matrix will be in helping volunteers to 
identify and develop personal skills, which can then be deployed in other volunteer 
roles, or help the volunteer to develop either into new roles or within the same role.
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Paul was also a Mass Vaccination volunteer –
click the image above to view his story.

Catalyst

Key CATALYST Statistics
• 322 occasions when advice was provided to establish a new organisation or service

• 546 participants on PAVO training courses

• 474 interactions related to sustainable funding

• 368 volunteers recruited

https://www.youtube.com/watch?v=5rXt3dYc9lU
https://www.youtube.com/watch?v=5rXt3dYc9lU
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Catalyst
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Voice – articulating a legitimate voice on behalf of Powys’ 
Communities
PAVO articulates a legitimate VOICE on behalf of Powys’ 
Communities – Planned Outcomes & Measures:
• Third sector organisations meaningfully engage with public bodies in policy 

development and service co-production
• Public bodies recognize and value the current and potential contribution of third 

sector organisations

This year the “Shared Power” course was delivered to people engaged in, or looking to 
join in the future, the Mental Health Partnership Board. PAVO facilitated the Patients 
Council which enabled people receiving in patient support for mental health needs to 
influence service delivery and advocate for service improvements. The Mental Health 
Partnership Reps were awarded Outstanding Contribution in the Volunteer of the Year 
Awards. PAVO facilitated a number of specific themed networks to bring together 
organisations with a shared interest, this included the Agri-Wellbeing Network, 
Dementia network, Advocacy Network and Mental Health Providers Network. Work 
undertaken at the Mental Health Network resulted in changes to contractual KPI’s for 
the third sector and the provision of training on identified priorities for providers.

• Third sector organisations play an active role in engaging and working with people 
and communities, including seldom heard groups

• The voices of individuals and groups inform and influence policy development, 
service planning and delivery

This year PAVO officers have worked with Startwell (children, young people and 
families) and the Older People’s Forum to increase opportunities for people to influence 
decision-making and development of policy and services. Issues such as child poverty 
and access to essential services have been tackled. The PAVO Participation Officer 
works to support Citizen and Carer Reps on the Regional Partnership Board. During the 
year a report was produced by PAVO which has influenced improvement of good 
practice at a national level around citizen representation.
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What difference did we make?
“The role of PAVO and the third sector is really key in enhancing capacity 

and flexibility in the system. There is real strength in the links between 

Community Connectors, Powys Befriending Service and safe hospital 

discharges. The response of the third sector during covid has really helped 

people. Working together is the best way to address challenges.” Joe 

Wellard, RPB lead (Speaking at Winter Pressures Summit)

What difference did we make?
When asked during a 1:1 review meeting how well the participation officer role had 

been carried out, one of the carer members replied “Brilliant! Your feet are on the 
floor. You're an ordinary guy.  I can talk to you straight and I've always had a good 

answer from you. You've always been there when I phoned you. You've always been 

there and I've had good advice from you. No, you're good. You're an asset to them.”

“This is an excellent piece of work that has already influenced matters at a local, 
regional & national level." Carl Cooper, RPB chair, about the report that Andrew 

Davies wrote about RPB structures and citizen representation.

Voice



Voice – articulating a legitimate voice on behalf of Powys’ 
Communities
• PAVO is a valued member of strategic partnerships and makes effective use of the 

data, intelligence and evidence it gathers to influence others so that decisions are 
made which respect and value what matters to people and communities

• The feedback from individuals supported by third sector services is used effectively in 
service planning and delivery to ensure that more people are able to do what 
matters to them.

The Health Promotion Facilitator Mid Powys role was expanded during the year and a 
second Health Promotion Facilitator North Powys was appointed. Both officers worked 
closely with local GP practices and primary care providers to ensure patients are aware 
of opportunities locally to support their health and well-being, and also ensured that 
key health promotion campaigns were featured within  local voluntary sector 
organisations, such as testicular cancer awareness month. An increased number of local 
strategic partnerships now have representation from PAVO officers or other third sector 
organisations, following the covid emergency response highlighting the effectiveness of 
voluntary effort. PAVO has been involved in engaging third sector organisations in the 
production of a Market Position Statement.

The Grow, Cook Share Network operated during the year and supported people and 
organisations to come together to share good practice, and develop local food growing 
initiatives.
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What difference did we make?
"Thank you so much for this and for turning it 

around so quickly. It’s exactly what I need, and the 
raw data is fine because it gives me enough to 

work with to tell a story with it and turn it into a 

narrative once it’s been themed." Sali Campbell-

Tate working  on the North Powys Programme

What difference did we make?
“The help that patients’ council gives us 
is invaluable to help us in continuing to 

improve patients' experiences with us. 

As always just let me know if the council 

has any issues that we can discuss and 

problem solve. Can I thank you all also 

for the ongoing support with Wi-Fi and 

log in issues and I also think the meeting 

was very productive.” Greg Leutchford, 

Felindre Ward Manager.

Voice

Key VOICE Statistics
• 216 occasions where the voice of citizens, service users or 

carers influenced the planning & delivery of services

• 413 partnership meetings attended by PAVO or third 

sector organisations

• 342 occasions where advice or support was provided to 

understand or shape co-production of services

• 93 issues identified through service user/carer 

participation
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Hub – Being a Hub of essential information
PAVO is a HUB of essential information – Planned Outcomes & 
Measures:
• Individuals (including professionals supporting individuals) have access to high 

quality information, advice and support to access third sector activities, services and 
facilities to achieve what matters to them

• Third sector organisations receive the high quality and effective information, advice 
and support they require

The revised and updated PAVO Mental Health website was launched during the year, 
and has been well-received. E-bulletins, both general and themed have been produced 
regularly and the number of subscriptions continues to rise. Dedicated support has 
been provided to organisations supporting Ukrainian refugees via the Mental Health 
Information Line to ensure people have access to the support they need, particularly in 
relation to mental health. Digital information sources have been invaluable to the 
sector, and we have expanded our use of social media during the year.

The Community Connector Service has continued to respond to increasing demand for 
information and advice. The service supported 3,308 individuals during the year, 278 of 
whom were in a priority population group such as living with dementia or with caring 
responsibilities.

PAVO continued to support the development and management of the Third Sector 
Support Wales Infoengine third sector database. Training courses and awareness 
sessions were provided, long with support to organisations to register their services, 
activities and facilities on the website. 

Key HUB Statistics
• 3,308 individuals supported by the Community Connectors

• 22147 referrals into third sector services from Community Connectors

• 336 existing and 242 new clients supported in the Powys Befriending service

• 452 community events attended

• 137 third sector networking events organised

• 78,917 PAVO website page views

• 1,300 recipients receive regular e-bulletins from PAVO

What difference did we make?
'Community Connector was very helpful and certainly helped to get me sorted out'

‘excellent service provided’
‘Struggling a lot before I contacted you, I would phone you first before my GP’
‘Very satisfied with the service and the knowledge of the Connector’
‘I can't fault the service and I would not hesitate to contact Community Connectors if I needed any 
help’
‘Connector service was very helpful, they were very friendly and didn't make you feel that you 
couldn't open up and talk to them which I really valued’ Client feedback

‘I found the service so helpful! The staff were extremely committed and very obviously cared a 
great deal about helping my client. They had a wealth of knowledge around the local area and 

services/support available and very quickly put support in place for the client. This wrap-around 

service made the client really feel supported and less alone in his struggles, it made him believe in 

the goodness of humanity again, something he had not felt for a long time!’ Professional referrer

What difference did we make?
Victoria Lewis, PTHB Comms on the SilverCloud blog 

post: It looks SO GOOD, Jackie! Thanks so much for 

featuring SilverCloud in your blog again.  I’ll be sure to 
share your posts from our social channels 😊 Will be in 

touch in future about other promo opportunities, for sure.

Hub
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https://www.facebook.com/InfoEngine1/photos/a.134690388070560/524040212468907/
https://www.facebook.com/InfoEngine1/photos/a.134690388070560/524040212468907/


Hub – Being a Hub of essential information
• Effective cross-sector partnerships between all stakeholders
• Third sector organisations are able to network, learn, support each other and share 

best practice
• Effective evidence-based solutions in the sector are recognized and championed
• More individuals achieve what matters to them as a result of joint working by third 

and public sector organisations

The Locality Networks have continued to provide an effective mechanism for 
organisations to share information, network and consider local needs. A dedicated 
administrative role was created during the year to service the networks and manage 
membership. Information, data and intelligence from the networks influenced service 
development and planning via the Social Value Forum. Although attendance at all PAVO 
networks reduced during the year, most have remained vibrant, however the 
Befriending Network was discontinued das the networking needs of local organisations 
was being met in different forums.

• Those involved in third sector organisations are better able to access information, 
advice and support on governance

• Organisations involving volunteers have access to high quality information, advice 
and support to recruit and manage volunteers

• Individuals have access to high quality information, advice and support to 
participate in volunteering

Another busy year for advice and guidance. Powys Volunteer Centre continued to work 
with delivery partner organisations across the county to deliver an effective 
volunteering service. A dedicated post within PAVO provided support for such activities 
in Mid Powys, focussing on Hay, Builth Wells and Llandrindod Wells. Support was also 
provided for careers fairs at schools across the county. As organisations are now 
experiencing challenges recruiting and retaining volunteers, the enquiries have 
increased as organisations are keen to embed good practice in an effort to promote 
volunteering. Requests for information on governance and funding have remained high.

Hub
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Hub – Being a Hub of essential information

A selection of PAVO information from this year – click the pictures for links to our social media 

and information sites. (Please note some social media platforms now require sign in).
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http://pavohscn.blogspot.com/
http://pavohscn.blogspot.com/
https://www.facebook.com/PAVOChildrenandyoungpeople
https://www.facebook.com/PAVOChildrenandyoungpeople
https://powysmentalhealth.blogspot.com/2023/05/outstanding-contribution-award-for.html
https://powysmentalhealth.blogspot.com/2023/05/outstanding-contribution-award-for.html
https://us7.campaign-archive.com/home/?u=c72b68f8d3123287a3c446702&id=6cac094869
https://us7.campaign-archive.com/home/?u=c72b68f8d3123287a3c446702&id=6cac094869
https://www.powysmentalhealth.org.uk/mental-health-services-in-powys/children-young-people/
https://www.powysmentalhealth.org.uk/mental-health-services-in-powys/children-young-people/
https://twitter.com/ActiveOfferPavo
https://twitter.com/ActiveOfferPavo
https://www.pavo.org.uk/help-for-organisations/funding/funding-news.html
https://www.pavo.org.uk/help-for-organisations/funding/funding-news.html
https://www.pavo.org.uk/help-for-organisations/volunteers/powys-volunteer-of-the-year-awards/2023-gallery.html
https://www.pavo.org.uk/help-for-organisations/volunteers/powys-volunteer-of-the-year-awards/2023-gallery.html
https://youtu.be/1IeAo4jFh4I
https://youtu.be/1IeAo4jFh4I
https://www.facebook.com/search/top/?q=PAVO well-being
https://www.facebook.com/search/top/?q=PAVO well-being
https://www.facebook.com/PowysConnectorsCysylltwyrPowys
https://www.facebook.com/PowysConnectorsCysylltwyrPowys
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The trustees who are also directors of the charity for the purposes of the Companies Act 

2006, present their report with the financial statements of the charity for the year ended 31 

March 2023. The trustees have adopted the provisions of Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES

Objectives and aims

PAVO's mission statement is-

PAVO provides essential services to support third sector organisations and to improve 

people's lives.

This is encapsulated in 'Helping organisations; improving people's lives'.

The stated objects of the organisation were reviewed in 2021 and the updated version was 

approved by the members at the 2021 AGM.  They are-

(1) To deliver and fulfil any charitable purposes that are consistent with the stated values of 

the organisation for the benefit of the public, principally but not exclusively in the local 

government area of Powys and its environs (hereinafter called the "area of benefit") and, in 

particular, build the capacity of third sector organisations and individuals, and provide them 

with the necessary support, information and services to enable them to pursue or contribute 

to any such charitable purpose.

(2) To promote, organise and facilitate co-operation and partnership working between third 

sector, statutory and other relevant bodies in the achievement of the above purposes within 

the area of benefit and to that end to bring together into membership of the Charity persons 

and organisations engaged in the furtherance of the said purposes within the County of 

Powys.

Our strategic and business planning processes ensure that all activities undertaken within the 

organisation are designed and delivered in furtherance of our mission statement and these 

charitable objects, having regard to the Charities Commission guidance on public benefit.

Previous strategic planning cycles have covered a period of three years. The trustees have 

decided to move to a five-year cycle from 2022 onwards. This will bring the PAVO planning 

cycle into alignment with those of key partners. PAVO's strategic purpose is to be:

- PAVO is a CATALYST for voluntary action

- PAVO articulates a legitimate VOICE on behalf of Powys' Communities & Third Sector

- PAVO is a HUB of essential information

- PAVO is effectively governed and managed

Following a period of external and internal engagement, the Board at its meeting on 29th 

March 2019 adopted the plan. The outcomes within the strategic plan align to local and 

national shared outcomes.

The PAVO business plan for 2022-2023 details the operational objectives that were set for the 

year under each strategic purpose, to deliver these planned outcomes.

Quarterly report cards were developed to inform the Board of progress towards the 

achievement of the strategic and operational objectives and the activities undertaken in the 

year in furtherance of these operational objectives, and the difference that these made.

Grantmaking

PAVO does not provide grants directly from its own funds but acts as sponsor for various grant 

schemes. Grant making policy is therefore determined by the terms and conditions laid down 

by the funders of the individual schemes, which are incorporated into the rules for 

applications to each grant fund.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

- How our activities delivered public benefit

Details of key expenditure relating to each of the strategic purposes, as well as key 

achievements against the operational objectives set out in the Business Plan for each of these, 

are highlighted pages 2-18, illustrating some of the ways in which our work has made a 

difference.  Information on all of our achievements may be found in the quarterly report cards 

for the year.
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FINANCIAL REVIEW

Principal funding sources

Overall income generated from trading activities in accordance with its objectives during the 

year totalled £54,940 (£48,734 - 2022). This included £30,268 (£27,772 - 2022) from all 

training activities and £17,670 (£17,430 - 2022) from the bookkeeping service.  The principal 

sources of funding, however, continue to be grants, contracts and service level agreements, 

mainly with national and local government and other statutory agencies and with charitable 

trusts.

Total funds distributed during the year totalled £691,980 (£485,662 - 2022). £170,000 was 

distributed through the Social Value Forum, £209,934 through the Community Renewal Fund 

as localities initiative grants. A total of £312,046 was distributed through an additional seven 

grant schemes. The grant funds for which PAVO acted as sponsor during the year were 

principally funded by Powys Teaching Health Board and Powys County Council.

Reserves policy

At 31st March 2023 PAVO held total funds of £1,492,500 (£1,453,453 - 2022).  Of these funds 

£491,177

(£506,346 - 2022) are restricted and not therefore available for general purposes.   Of the 

remaining £1,001,373 unrestricted funds, no funds have been designated or otherwise 

committed.  £245,358 (£247,891 - 2022) of the unrestricted funds can only be realised by 

disposing of tangible fixed assets, giving free reserves of £756,015 (£699,216 - 2022).

The accounts at the 31 March 2023 show Net income over expenditure of £39,097, of which 

£(15,169) are restricted funds and £54,266 unrestricted.

Established good practice is that charities should hold reserves equivalent to six months of 

operating costs. PAVO trustees have agreed that the level of reserves held by PAVO should 

permit the organisation to deliver its services for a period of six months, including long term 

lease commitments.  Based on 2023/24 budgets this amounts to £762,797 (£706,054 - 2022).

The trustees are satisfied that the increased contributions that it is having to  make to the PCC 

pension scheme can continue to be made from projected future income without impact on its 

planned levels of charitable expenditure.   Following the completion of a risk sharing 

agreement with PCC, PAVO is no longer liable for past service liabilities, the risk of which has 

passed to PCC.

Pensions

The charity operates a stakeholder pension scheme for all staff other than three long term 

employees who are members of the PCC scheme, which has been closed for new members 

since 2005.  Following PAVO's auto enrolment staging date in October 2015, all new and 

current eligible staff have been auto enrolled into this scheme. Staff have the option to opt out 

of the auto-enrol scheme if they wish and a number have chosen to do so.  One member of 

staff has opted out of the scheme in favour of their own personal pension plan.

The charity participates in the Powys County Council Pension Fund. Up until 31st March 2016 

FRS 17 was fully implemented in the financial statements. PAVO has since signed a risk sharing 

arrangement with Powys County Council.  Under this agreement the requirement to make 

contributions towards any deficit is limited to the possibility of payments in respect of 

excessive salary increases. It is therefore more appropriate that the pension costs are 

accounted for on a defined contribution basis, as the risk sharing arrangement means that the 

definition is more closely related to that definition.
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FUTURE PLANS

The organisation has in place a Strategic Plan to cover the period from 2022-2027 to deliver 

PAVO's strategic purposes: PAVO is a CATALYST for voluntary action, PAVO articulates a 

legitimate VOICE on behalf of Powys's Communities and Third Sector and PAVO is a HUB of 

essential information as well as PAVO is effectively governed and managed. The 

organisational values were revisited, refreshed and updated. The plan identifies the 

outcomes we hope to achieve for third sector organisations, communities and individuals. 

Our identified outcomes contribute to each of our strategic purposes and (working as part of 

Third Sector Support Wales TSSW) the key pillars of Good Governance, Effective Influence & 

Strategic Engagement, Volunteering and Resourcing a Sustainable Sector. TSSW have also 

introduced three Strategic Goals which are also reflected within the PAVO Strategic 

Outcomes.

Each year PAVO creates a business plan that outlines the activities planned for the year in 

order to deliver the strategic purposes. A robust analysis of the operating environment has 

been carried out, and the actions contained within the Business Plan for 2023-24 is set 

within the context of the identified opportunities and challenges facing both the 

organisation and the wider third sector.

The Business Plan sets out the positive outcomes for organisations and individuals which we 

plan to contribute towards achieving. We plan to deliver a range of activities, projects and 

services, most of which will contribute to more than one of our strategic purposes.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The organisation is a registered charity that was constituted as a company limited by 

guarantee in 1998 and is therefore governed by a Memorandum and Articles of 

Association. In line with good practice the Board reviewed the governing document in 2021 

and the latest version was adopted at the AGM in November 2021.

Membership is open to third sector organisations as defined in Article 4(3) (a) and town 

and community councils in Powys.  In accordance with Article 30(2) prospective members 

must apply to the Charity in the form required by the Trustees and be approved by the 

Trustees. At 31 March 2023, the organisation had 833 members.   In the event of the 

company being wound up members are required under Article 3 of the Memorandum and 

Articles of Association to contribute an amount not exceeding £10.

Recruitment and appointment of new trustees

The Directors of the company are also charity trustees for the purposes of charity law and 

trustees add  value to the board in many different ways.  A trustee may act in various 

capacities and these are all taken into consideration when identifying the skills and 

attributes required of a new trustee.

The procedure for recruitment and appointment of trustees ensures that an audit of 

competencies, experience and interest of the current board and of those members who are 

due to retire or stand down is undertaken before the recruitment process begins.

While nominations from member organisations remain the foundation of the process, the 

competencies audit is a proactive approach to recruitment among the membership that 

assists in identifying individuals who might bring the requisite qualities, competency and 

experience to the PAVO board, while also reflecting the diverse interests of the 

membership and the ethos of PAVO.
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Organisational structure

A new governance structure, reflecting the growth of the organisation and the complexity of its 

operations, was introduced in 2002 and was updated in November 2010 to a maximum of 9 

trustees to be elected, together with up to 3 co-opted and up to 3 ex-officio trustees.   Where 

appropriate, advisory groups that focus on specific projects continue  to  assist  PAVO  staff  to  

achieve  the  outcomes of their projects.

The Chief  Executive  Officer  has  delegated  powers to exercise all of PAVO's functions  not  

expressly reserved  or  otherwise  delegated  by  the board.  A schedule of these delegated 

powers is attached to the Rules of the organisation and any delegation of these powers may be 

exercised by any officer authorised by the Chief Executive Officer either generally or 

specifically.  However, the Chief Executive Officer retains accountability for any delegated 

function carried out by another PAVO officer.

An Executive Management Team, comprising the Heads of Internal Services, Third Sector 

Development and Health, Wellbeing and Partnerships, meets regularly, a wider Senior 

Management Team which includes Senior Officers meets quarterly. These tiers of management 

assists the Chief Executive Officer in the exercising of the delegated powers and operational 

management of the organisation.

Induction and training of new trustees

The recruitment and appointment process is structured to ensure that newly appointed 

trustees have a sound knowledge of the working and structure of the organisation. This is 

underpinned by the provision of a comprehensive trustee induction pack.

All  new  trustees  receive  induction training during the month following their appointment  

and  this  is followed  up  by  a  further  programme of training that is delivered regularly to the 

whole Board.

Pay policy for senior staff

The directors consider that the board of trustees, and the Executive Management Team, 

comprising of the Chief Officer and Heads of Department, constitute the key governance and 

management personnel of the charity responsible for directing, implementing and 

monitoring the purpose and business of the charity. Trustees are not remunerated but are 

entitled to claim reimbursement of reasonable expenses of office. Details of trustees' 

expenses and related party transactions are disclosed in notes 9 and 20 to the accounts.

The remuneration of the CEO is reviewed by a remuneration committee, a sub-group of the 

board of trustees. The committee makes recommendations to the board regarding CEO 

remuneration. The trustees benchmark CEO pay against comparable roles and organisations. 

The salaries of other staff members, including senior managers, are referenced by the 

National Joint Council for Local Government Services NJC. All pay levels are reviewed 

annually and normally change in line with any agreement reached through the NJC should 

the trustees consider that this is appropriate in light of the budget forecasts for the coming 

period.

Related parties

It is inevitable, given the stated objects of the organisation (see below), that much  of the 

work of the organisation involves working closely with national and local  government  and  

other  statutory  agencies, including the Welsh Government, Powys County Council and the 

Powys teaching Health Board, with other voluntary organisations, both in Powys and 

throughout Wales, including the Wales Council  for  Voluntary Action and other County 

Voluntary Council partners in the Third Sector Support Wales (TSSW) partnership and with 

the voluntary and community groups, numbering more than four thousand, that operate in 

Powys. Systems are in place for trustee declarations of related parties and required 

transaction disclosures, in 2020 the process was extended to staff and is renewed annually.
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Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and 

to ensure appropriate controls are in place to provide reasonable assurance against fraud 

and error.

A comprehensive  risk  register  was  established in 2006, detailing the risks, current  

controls  in  place to mitigate the risks, any further action required, monitoring  processes,  

responsibility  for monitoring and assessment and review dates for each of the following 

areas of potential risk:-

Finance

Governance and management

Operations

Environment and external factors

Compliance

The assessments have established that there are no major areas with a high level of 

uncontrolled risk.  They have also enabled the Board of Trustees to develop a risk 

management action plan to ensure that, wherever possible, further controls are introduced 

in areas that are currently assessed as presenting a medium or medium to low risk.  The full 

risk register was reviewed by the Senior Management staff in the Spring of 2023 and the 

review established that no significant changes are required, however a number of small 

changes were made to reflect the updated context within which the organisation is 

operating in. The full risk register is to be reviewed by the Board in 2024.

This overarching assessment of organisational risk is supplemented not only by annual 

reviews of the assessments of risks to the health, safety and welfare of staff but also by a 

systematic process for the identification of risk in respect of new projects and initiatives and 

the relevant control measures or mitigations.
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In so far as the trustees are aware: 

• there is no relevant audit information of which the charitable company's auditors are unaware; 

and 

• the trustees have taken all steps that they ought to have taken to make themselves aware of 

any relevant audit information and to establish that the auditors are aware of that information. 

AUDITORS

The auditors,  Morgan Griffiths LLP, will be proposed for re-appointment at the forthcoming Annual 

General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the 

Companies Act 2006 relating to small companies. 

Approved by order of the board of trustees on 29 September 2023 and signed on its behalf by: 

Mr J Burt - Trustee 

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Powys Associations of Voluntary Organisations 

Cymdeithas Mudiadau Gwirfoddol Powys for the purposes of company law) are responsible for 

preparing the Report of the Trustees and the financial statements in accordance with 

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting 

Standard applicable in the UK and Republic of Ireland". 

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and of the 

incoming resources and application of resources, including the income and expenditure, of the 

charitable company for that period. In preparing those financial statements, the trustees are 

required to 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charity SORP; 

• make judgements and estimates that are reasonable and prudent; 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with 

reasonable accuracy at any time the financial position of the charitable company and to enable 

them to ensure that the financial statements comply with the Companies Act 2006. They are 

also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 
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Opinion

We have audited the financial statements of Powys Associations of Voluntary Organisations 

Cymdeithas Mudiadau Gwirfoddol Powys (the 'charitable company') for the year ended 31 March 

2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 

Statement and notes to the financial statements, including a summary of significant accounting 

policies. The financial reporting framework that has been applied in their preparation is applicable 

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 

Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable 

in the UK and Republic of Ireland'. 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and 

of its incoming resources and application of resources, including its income and expenditure, for 

the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice, including Financial Reporting Standard 102 'The Financial Reporting 

Standard applicable in the UK and Republic of Ireland'; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 

and applicable law. Our responsibilities under those standards are further described in the 

Auditors' responsibilities for the audit of the financial statements section of our report.  We are 

independent of the charitable company in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and 

we have fulfilled our other ethical responsibilities in accordance with these requirements.  We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast significant doubt on the charitable 

company's ability to continue as a going concern for a period of at least twelve months from when 

the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 

Other information

The trustees are responsible for the other information. The other information comprises the 

information included in the Annual Report, other than the financial statements and our Report of 

the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the 

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 

thereon. 
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In connection with our audit of the financial statements, our responsibility is to 

read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our 

knowledge obtained in the audit or otherwise appears to be materially misstated. If 

we identify such material inconsistencies or apparent material misstatements, we 

are required to determine whether this gives rise to a material misstatement in the 

financial statements themselves. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are 

required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Report of the Trustees for the financial year for 

which the financial statements are prepared is consistent with the financial 

statements; and 

• the Report of the Trustees has been prepared in accordance with applicable 

legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its 

environment obtained in the course of the audit, we have not identified material 

misstatements in the Report of the Trustees. 

We have nothing to report in respect of the following matters where the Companies 

Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our 

audit have not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and 

returns; or 

• certain disclosures of trustees' remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our 

audit; or 

• the trustees were not entitled to take advantage of the small companies 

exemption from the requirement to prepare a Strategic Report or in preparing 

the Report of the Trustees. 

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees 

(who are also the directors of the charitable company for the purposes of company 

law) are responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view, and for such internal control as the 

trustees determine is necessary to enable the preparation of financial statements 

that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the 

charitable company's ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting 

unless the trustees either intend to liquidate the charitable company or to cease 

operations, or have no realistic alternative but to do so. 
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Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue a 

Report of the Independent Auditors that includes our opinion.  Reasonable assurance is a 

high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 

from fraud or error and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users taken on the 

basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is 

detailed below: 

Our approach to identifying and assessing the risks of material misstatement in respect of 

irregularities, including fraud and non-compliance with laws and regulations, was as follows:

• the engagement partner ensured that the engagement team collectively had the 

appropriate competence, capabilities and skills to identify or recognise non-compliance 

with applicable laws and regulations;

• we identified the laws and regulations applicable to the charitable company through 

discussions with management, and from our knowledge and experience of the charity 

sector;

• we focused on specific laws and regulations which we considered may have a direct 

material effect on the financial statements or the operations of the charitable company, 

including  relevant legislation such as the Companies Act 2006, taxation legislation, 

employment, environmental and health and safety legislation;

• we assessed the extent of compliance with the laws and regulations identified above 

through making enquiries of management and inspecting relevant correspondence.

We assessed the susceptibility of the charitable company's financial statements to material 

misstatement, including obtaining an understanding of how fraud might occur, by:

• making enquiries of management as to where they considered there was susceptibility to 

fraud, their knowledge of actual, suspected and alleged fraud;

• considering the internal controls in place to mitigate risks of fraud and non-compliance 

with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

• performed analytical procedures to identify any unusual or unexpected relationships;

• reviewed nominal ledgers and tested journal entries reports to identify unusual 

transactions;

• assessed whether judgements and assumptions made in determining the accounting 

estimates were indicative of potential bias.

In response to the risk of irregularities and non-compliance with laws and regulations, we 

designed procedures which included, but were not limited to:

• agreeing financial statement disclosures to underlying supporting documentation;

• reading the minutes of meetings of those charged with governance;

• reviewing correspondence with HMRC.

There are inherent limitations in our audit procedures described above. The more removed 

that laws and regulations are from financial transactions, the less likely it is that we would 

become aware of non-compliance. Auditing standards also limit the audit procedures 

required to identify non-compliance with laws and regulations to enquiry of the trustees and 

other management and the inspection of regulatory and legal correspondence, if any.
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Material misstatements that arise due to fraud can be harder to detect than those that 

arise from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is 

located on the Financial Reporting Council's website at 

www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the 

Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken 

so that we might state to the charitable company's members those matters we are required 

to state to them in an auditors' report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the 

charitable company and the charitable company's members as a body, for our audit work, 

for this report, or for the opinions we have formed. 

Thomas Landers BA FCA (Senior Statutory Auditor) 

for and on behalf of Morgan Griffiths LLP 

Chartered Accountants

Statutory Auditor

Cross Chambers

9 High Street

Newtown

Powys

SY16 2NY

Date: ............................................. 
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Income and Expenditure Account for the Year Ended 31 March 2023 Balance Sheet 31 March 2023
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These financial statements have been prepared in accordance with the 

provisions applicable to charitable companies subject to the small 

companies regime. 

The financial statements were approved by the Board of Trustees and 

authorised for issue on 29 September 2023 and were signed on its 

behalf by: 

Mr J Burt - Trustee 
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Cash Flow Statement for the Year Ended 31 March 2023 Notes to the Cash Flow Statement for the Year Ended 31 March 2023 
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1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 

The financial statements of the charitable company, which is a public benefit entity under 

FRS 102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting 

and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in 

the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting 

Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 

Ireland' and the Companies Act 2006. The financial statements have been prepared under 

the historical cost convention, with the exception of investments which are included at 

market value. 

Income 

All income is recognised in the Statement of Financial Activities once the charity has 

entitlement to the funds, it is probable that the income will be received and the amount 

can be measured reliably.

Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 

committing the charity to that expenditure, it is probable that a transfer of economic 

benefits will be required in settlement and the amount of the obligation can be measured 

reliably. Expenditure is accounted for on an accruals basis and has been classified under 

headings that aggregate all cost related to the category. Where costs cannot be directly 

attributed to particular headings they have been allocated to activities on a basis consistent 

with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are 

noted as a commitment but not accrued as expenditure.

Tangible fixed assets 

Depreciation is provided at the following annual rates in order to write off each asset 

over its estimated useful life. 

Plant and machinery - 33% on cost and 20% on reducing balance 

Land and buildings - the charity follows a programme of regular refurbishment and 

maintenance of its property in order to maintain it to a high standard. Accordingly, in the 

opinion of the trustees, any element of depreciation would be immaterial and therefore 

no provision has been made.

Taxation 

The charity is exempt from corporation tax on its charitable activities.

Fund accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the 

discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of 

the charity. Restrictions arise when specified by the donor or when funds are raised for 

particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to 

the financial statements.
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22. GRANTS PAYABLE BY INSTITUTION 

See full report on PAVO website
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